MARKETING
EXCELLENCE
AWARDS

CELEBRATING AND REWARDING
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ENTRY FORM FOR CATEGORY 1: DEMONSTRATING MARKETING EXCELLENCE
AND CATEGORY 2: JOINT MARKETING PROJECT OF THE YEAR

Please complete this section if you are entering Categories 1 and/or 2 only. Please note these details will be
used for all future correspondence regarding this specific entry. All fields are compulsory. This information
will be used for publicity, therefore please ensure all sections are completed accurately.

Title Mrs Ms ®) Miss Mr Dr Other
First Name Sarah

Surname Evans

Job Title LibrariesPolicy Officer

Organisation Name  Cardiff Council

Organisation Address Cardiff CentralLibrary, TheHayes

Town Cardiff

Postcode CF101FL

Contact Number 07816060314

Email slevenas@cardiff.gov.uk

Twitter account @
Organisation Profile/Overview (100 words maximum)

Cardiff Librariesprovidesawide variety of servicedor the peoplewho live, study,work andvisit the capita
city of Wales.Thisincludesfreeaccesdo books,PCs,WiFi, studyspaceliteracy eventsandactivitiesfor
adultsandchildren.Partnershipvorking is key to servicedeliveryandensureshe provisionof services
within the Library environmentCardiff Librariesfocuson thedelivery of relevantoutcomedo thediverse
communitiesTheseservicesareprovidedin differentlocationsthroughouthe city including Cardiff Centra
Library, 13 standaloné.ibraries,4 HUBS anda Mobile andHouseboundervice.

CATEGORY ENTERED (please click):
Category 1 - Demonstrating Marketing Excellence
®) Public libraries Further education libraries Higher education libraries

Health libraries Archives Museums

Category 2 - Joint Marketing Project of the Year

Joint Marketing Project of the Year



The total word count for the section below must not exceed 2500 words. A maximum of two additional
documents may be submitted to support your entry not exceeding 5MB in total or provided as a ZIP file.
Alternatively please provide relevant links.

Project title
Enter the title or name of the marketing project - this will be included in all relevant publicity.

2014SummerReadingChallengeeventsandactionplan

Context
Describe the background/reason for this project. What challenges or opportunities were you faced with?

Cardiff Librariesparticipatesn the SummerReadingChallengeon anannualbasisbut for the2014
challengea differentapproactwasneededo seeif amuchwideraudiencecouldbereachedWe wantedto
re- motivatestaff anddeliverour mostsuccessfuteadingchallengeo date.While improvementfhiadalways
beenmadeto the uptakeof the Challengdt wasclearthatthe objectivesneededo be significantlyexpandet
in orderto raisethe profile of the SummerReadingChallengeandthe Library Servicewithin the City of
Cardiff. Improvementgo the basicproductwereneeded.e. the challengeneededo bedeliveredin a
consistentvay throughoutall locationsto ensurehatthetargetaudiencesvereofferedthesame
opportunitiego participatethroughouthe city. We wantedto mobilisethe challengeje takingit outsideof
theLibrary environmentinddeliverit directly atlocationswithin the communitytherebyimprovingit's
visibility. We wantedto reachnewanddiverseaudiencesindmarket,promoteanddeliverin newvenues
andlocations We wantedto give staff the opportunityto utilise andimprovetheir skill setby offeringthe

opportunityto offer dynamicandinnovativewaysof promotinganddeliveringthe ReadingChallengeThe
crhallanneaveareanaiirinathat etaffinn recniircea@andmaterialanareavailahletn rnncictanthAdelivverthe

Aims and Objectives

State the aims and objectives that were set for this project — where possible these should be SMART
objectives — for example, how many new users or people attending the event were you hoping for? If
possible, include budget and timescale information.

What is a SMART objective? Specific, Measurable, Achievable, Realistic, Time-bound

We hada numberof aimsandobjectivedor this projectandtheywereestablishedmonitoredanddriven
forwardby a SummerReadingChallengeSteeringGroup,ateamof staff from acrossall areasof the Library
Service butfor thefirst time we wereableto work with othercouncildepartmentscluding Connecto
Cardiff (thefirst point of contactfor citizensregardingmajorcouncilservices)Theobjectiveshatwe set
wereasfollows;

* Increaserofile for SummerReadingChallengehroughouthe community

» UseSocialMediaasaway to raisethe profile andincreaseparticipation

 Audiencedevelopmentto reachnewanddiverseaudiences

» Developmenbf Advocatedor the SummemReadingChallengeandLibraries

* Mobilisationof the SummerReadingChallengeoutsideLibrary buildings

* Increasdakeup of the SummerReadingChallengeby 10%acrossall Libraries

» Developmenbdf the SummerReadingChallengeactionplanto ensureconsistencyf offer throughoutall
lnratinne Tharehwunfferinn anannalitvnf annartiinitvacrrnedha ritv

x*



Strategy & Planning

Outline the strategy taken to achieve your objectives and justify your marketing approach - did you
undertake any research for example; have your developed new or existing partnerships; did you target a
new audience or try a new approach to promoting your services?

Thestrategywasunderpinnedy the premisethatwe neededo reachaswide anaudienceaspossible We
hadakey targetaudienceghatwe neededo reach but it wasclearthatwe alsoneededo advocateo
teachersparentsguardiansandcarers. Thiswould requirea multi-facetedcampaign:-

Staffvisiting schoolsto give presentationto childrenfor promotionalpurposesandpromotionon School
websiteshttp://gladstoneprimarycardiff.co.uk/news_detail.asp?Section=8&Ref=288

» To maximisepartnershippportunitiesofferedwithin the Council

» Advertisewithin Library locationsusingdedicatedsummerReadingChallenggpromotionalmaterials.

» Torundedicatecthildren’sliteracy sessionshroughouthetime periodto drawin audiences.

» To useexistingCouncilandLibrary SocialMediaaccountgo advertise

* Toinitially promotethe schemehroughthe Headteacher®ulletin newsletteisothattheywereawareof

Tactics and Implementation

Set out the plan of activities undertaken to implement the strategy and evidence these over time and
against budget. Include examples if appropriate — you may append or link to two additional pieces of
supporting evidence - if internet links are included please ensure these will remain live until March 2015.
What promotional activity did you undertake; did you use social media and/or traditional media?

We developeda SummerReadingChallengeAction planwhich wasdistributedto all staffin all locations.
This actionplansetouta consistenapproactio deliveringthe SummerReadingchallengeandensuredhat
eachareaof the city hadthe opportunityto accesshe sameactivitiesandeventsWithin this actionplanwe
setoutaminimumnumberof promotionaleventsandactivitiesthateachlocationhadto adhereo in order
to promoteandmarketthe SummemReadingChallengeWe alsohada standardisegosterto be usedfor all
eventso ensurethattherewasconsistencyn the quality of the marketingmaterials Eachlocationwas
providedwith a standardisetkafletwith the datesandtimesof the eventsandactivitiesthattheycoulduse
for advertisingn houseandwhentheywereatlocal communityeventsTheseleafletswerealsoutilised at
city centreeventssuchasbeachin the baysothatwe wereableto advertiseeventsatthelocal aswell as
centrallibraries.

Results/Measurements/Outcomes

Present the results of the project, state whether your aims and objectives were achieved and if they were
delivered on time and within budget. Evaluate the project using measurements where possible, such as
number of new members/visitors, added value to the organisation and digital marketing metrics where
applicable (google analytics, Facebook insights, tweetreach). Reflect on what could have been done better;
is the project sustainable, could it be rolled out to other user groups or organisations?

We hadanincredibly successfutampaigrexceedingevenour own expectationsSomeof the measuremen
areasfollows:

» Weincreasegarticipationby 1071childrenin the SummemReadingChallengevhich equatego an
increaseof 18%,we hadaimedata 10%increasesonearlydoubledour target.

» We visited 81 schoolsto promotethe SummerReadingChallengeat assembliesindin classesAn increase
of 11%onthepreviousyear.

» In total therewere270free promotionaleventsandactivitiesheldin Cardiff Librarieswhich wereattendec
by 2932childrenbetweenl2th July and9th SeptemberA 241%increaseonthe previousyear.

» WeimproveduponpresscoverageTherewereanumberof articlesin thefree Cardiff newspapewhichis

deliveredto all householdsvithin Cardiff.



Date of Project
Provide the start and (if appropriate) finish dates of the project.

June- Septembe014

Summary
Provide a brief summary of your project (approx. 150 words) to be used for promotional purposes on the
website, social media, etc.

Cardiff Librariesembarkedn a missionto maximisethe marketingopportunitiegpresentedby the Summer
ReadingChallengan 2014.A refreshedsummerReadingChallengemarketingstrategyunderpinnedhe
projectandfocusedonimprovingthe quality of our productthroughconsisteneventdeliveryandthe
successfuplacemendf the SummemReadingChallengdirectly within thecommunity— in parks,major
touristattractionsandcommunitybuildingsthroughouthe city therebyachievingan 18%increasen the
numberof childrenparticipatingin thechallenge.

ENTRY FORM FOR CATEGORY 3 — MARKETING CHAMPION OF THE YEAR
Please complete this section if you are entering Category 3. Entries must be nominated by a manager
or equivalent — you cannot self-nominate. The nominee must give consent to be nominated.
Please tick the relevant box below -
Library Marketing Champion
Archives Marketing Champion

Museum Marketing Champion

Name of Nominator
Job Title

Organisation Name
Organisation Address
Contact Number
Email

Twitter account @



Why are you nominating this person?
The total word count for the section below must not exceed 1000 words. A maximum of two additional
documents may be submitted to support your entry not exceeding 5MB in total or provided as a ZIP file.

Alternatively please provide relevant links.

e Notable achievements ¢ Challenges and barriers overcome
e Differences made to the service * New partnerships
e Examples of innovative or creative working e Examples of engaging colleagues in marketing

Contact Details of Nominee

Name of Nominee
Job Title

Organisation Name

Organisation Address

Contact number

Email

Twitter Account @

Please submit the entry form and any additional documents to jane.purdie@wrexham.gov.uk and
nicola.williams@wrexham.gov.uk by 30th January 2015.

SUBMIT

Thanks for entering the Marketing Excellence Awards 2015.
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	Text Field 18: Cardiff Libraries provides a wide variety of services for the people who live, study, work and visit the capital city of Wales. This includes free access to books, PCs, WiFi, study space, literacy events and activities for adults and children. Partnership working is key to service delivery and ensures the provision of services within the Library environment. Cardiff Libraries focus on the delivery of relevant outcomes to the diverse communities. These services are provided in different locations throughout the city including Cardiff Central Library, 13 standalone Libraries, 4 HUBS and a Mobile and Housebound Service. 
	Text Field 20: 2014 Summer Reading Challenge events and action plan
	Text Field 31: Cardiff Libraries participates in the Summer Reading Challenge on an annual basis but for the 2014 challenge a different approach was needed to see if a much wider audience could be reached. We wanted to re- motivate staff and deliver our most successful reading challenge to date. While improvements had always been made to the uptake of the Challenge it was clear that the objectives needed to be significantly expanded in order to raise the profile of the Summer Reading Challenge and the Library Service within the City of Cardiff. Improvements to the basic product were needed i.e. the challenge needed to be delivered in a consistent way throughout all locations to ensure that the target audiences were offered the same opportunities to participate throughout the city. We wanted to mobilise the challenge, ie taking it outside of the Library environment and deliver it directly at locations within the community thereby improving it’s visibility. We wanted to reach new and diverse audiences and market, promote and deliver in new venues and locations. We wanted to give staff the opportunity to utilise and improve their skill set by offering the opportunity to offer dynamic and innovative ways of promoting and delivering the Reading Challenge. The challenges were ensuring that staffing, resources and materials were available to consistently deliver the project aims. The Summer Reading Challenge is one of the most important opportunities to promote Library Services. We had confidence that we could improve our marketing approach and deliver results.
	Text Field 32: We had a number of aims and objectives for this project and they were established, monitored and driven forward by a Summer Reading Challenge Steering Group, a team of staff from across all areas of the Library Service, but for the first time we were able to work with other council departments including Connect to Cardiff (the first point of contact for citizens regarding major council services). The objectives that we set were as follows;
• Increase profile for Summer Reading Challenge throughout the community
• Use Social Media as a way to raise the profile and increase participation
• Audience development – to reach new and diverse audiences
• Development of Advocates for the Summer Reading Challenge and Libraries
• Mobilisation of the Summer Reading Challenge outside Library buildings
• Increase take up of the Summer Reading Challenge by 10% across all Libraries
• Development of the Summer Reading Challenge action plan to ensure consistency of offer throughout all locations.  Thereby offering an equality of opportunity across the city.
Due to the nature of the Summer Reading Challenge this project was time critical as the Challenge only runs for a set period of time. Due to these restrictions we had to ensure that we started the planning, promotion and marketing at a very early stage, this is an annual initiative that we have always participated in, but for 2014 as a service we decided that we wanted to refresh our approach to ensure that we reached new audiences and encouraged further participation in the scheme. The scheme runs from July to September so we convened the steering group in May and started the promotions and marketing in June 2014.

	Text Field 48: The strategy was underpinned by the premise that we needed to reach as wide an audience as possible. We had a key target audience that we needed to reach, but  it was clear that we also needed to advocate to teachers, parents, guardians and carers.  This would require a multi-faceted campaign:-
 Staff visiting schools to give presentations to children for promotional purposes and promotion on School websites: http://gladstoneprimarycardiff.co.uk/news_detail.asp?Section=8&Ref=288
• To maximise partnership opportunities offered within the Council
• Advertise within Library locations using dedicated Summer Reading Challenge promotional materials.
• To run dedicated children’s literacy sessions throughout the time period to draw in audiences.
• To use existing Council and Library Social Media accounts to advertise
• To initially promote the scheme through the Head teachers Bulletin newsletter so that they were aware of the scheme prior to the staff visiting the school and were able to advocate to the teachers.
• To work in partnership with local permanent and pop up tourist attractions throughout the city to maintain a presence with them to ensure that we were regularly reaching non library users. This included working with Techniquest, Beach at the Bay (Cardiff’s biggest summer Tourist attraction) https://www.cardiff.gov.uk/ENG/Your-Council/News/Latest-releases/Archive/Pages/Relaxing-with-a-book-at-the-beach.aspx Boulders, New Theatre where we had staff on hand in these locations who were able to sign children up to the library and the Challenge
• Visiting local play centres including Pentre Gardens, Splott, Adamsdown and St Mellons to deliver the challenge directly within these facilities there by delivering the challenge to communities that may traditionally have been unable to take part.
• Offer a presence at local and regional festivals such as Tafwyl festival, Ely, Rhiwbina, Whitchurch and Grangetown where we had staff on hand to promote and market and instantly join up children to the challenge.
• Work with a local publisher called Candyjar who were holding a literature festival over the summer holidays which led to a number of author events being held within Cardiff Libraries and gave us an opportunity to advertise to all of the people that were involved in the literature festival. 
• Utilise the Cardiff Council in house advertising as much as possible by advertising in the weekly staff newsletter which is distributed to all Cardiff Council staff, and the council intranet pages 
• Maximise press  and media coverage 
• Set up a dedicated Facebook page for the Summer Reading Challenge which was aimed at the parents, guardians and carers of the target audience so that we could update them with and events, activities or additional support that was available for those taking part.
• To maximise opportunities to promote directly to the BME weekend schools.
• To operate a blanket approach to promotion within the City Centre – through targeting children’s stores e.g. Disney/lego shop etc. 
• To target key influencers i.e. Senior officers/Politicians to develop awareness of the Challenge and the Library Service

We aimed to deliver the Summer Reading Challenge directly within the community so that we could reach audiences that may not be traditional library users through visiting the play schemes and delivering the Challenge within these locations, staff visited these locations with a pop up library and were on hand to assist and read with the any children that need additional support. 
	Text Field 49: We developed a Summer Reading Challenge Action plan which was distributed to all staff in all locations. This action plan set out a consistent approach to delivering the Summer Reading challenge and ensured that each area of the city had the opportunity to access the same activities and events. Within this action plan we set out a minimum number of promotional events and activities that each location had to adhere to in order to promote and market the Summer Reading Challenge. We also had a standardised poster to be used for all events to ensure that there was consistency in the quality of the marketing materials. Each location was provided with a standardised leaflet with the dates and times of the events and activities that they could use for advertising in house and when they were at local community events. These leaflets were also utilised at city centre events, such as beach in the bay so that we were able to advertise events at the local as well as central libraries.
Key to our branding strategy was the formation of Summer Reading Challenge Champions. This was a dedicated outreach team made up of library staff and supported by volunteers and staff from other council departments . These remained in Summer Reading Challenge uniform (or mythical maze costumes!)  throughout the summer thereby developing brand awareness. They attended as many key events as possible.
The Summer Reading Challenge Steering Group had decided that we needed a launch party for the event to ensure that we had as much promotion and advertising from the outset and so that we could draw existing and new members to the Library to participate. In order to draw as much marketing and publicity as possible we decided to run events simultaneously in all Cardiff libraries so that we had the main launch party with a full day of activities planned but this was mirrored by a storytime session in all Cardiff Libraries at the same time to ensure that all areas of the city were being catered for. The launch party was a great success and we had over 300 visitors to the event at central library on that day. 
You can see from this link examples of marketing and promotional materials that were used by all libraries and also photographs from all of the events that were held during the Reading challenge. https://www.facebook.com/SummerReadingChallengeCardiff?ref=stream

	Text Field 50: We had an incredibly successful campaign exceeding even our own expectations. Some of the measurements are as follows:
• We increased participation by 1071 children in the Summer Reading Challenge which equates to an increase of 18%, we had aimed at a 10% increase so nearly doubled our target.
• We visited 81 schools to promote the Summer Reading Challenge at assemblies and in classes. An increase of 11% on the previous year.
• In total there were 270 free promotional events and activities held in Cardiff Libraries which were attended by 2932 children between 12th July and 9th September. A 241% increase on the previous year.
• We improved upon press coverage. There were a number of articles in the free Cardiff newspaper which is delivered to all households within Cardiff. https://www.cardiff.gov.uk/ENG/Your-Council/News/Capital-Times/Documents/CapitalTimes_2014_July.pdf, http://www.newswales.co.uk/index.cfm?section=Education&F=1&id=27602 
• Internal Council coverage was achieved https://www.cardiff.gov.uk/ENG/Your-Council/News/Latest-releases/Archive/Pages/Summer-Reading-Challenge.aspx 
• We were successful in piggy backing on to the opportunities offered by the Candy Jar Literature Festival http://www.candy-jar.co.uk/books/candy-jar-book-festival.html 
• We were successful in engaging the BME weekend schools who all participated in the challenge
• Media coverage was achieved – a member of staff was interviewed live on Radio Cardiff and was able to advocate for the Library Service as well as marketing the Summer Reading Challenge
• These were attended by a total of 2932 children which is testament to the success of the marketing campaign. A 65% increase on the previous year.
• We issued 99,696 children’s books during the time frame. (Increase on previous year not known.)
• We had 605 children become new members to participate in the. A 1% increase on the previous year.
• We established our own Twitter and Facebook accounts which were an excellent and free marketing tool.  
• We reached diverse audiences – the traveller children have already been referred to in this submission. This is an outcome that we are most proud of. Some of these children were were older and had low literacy levels but with the team support they were able to participate for the first time.
• We maintained  links with the existing Cardiff Libraries twitter account @cdflibraries (3,046 followers0 and Cardiff council account @cardiffcouncil (34,200 followers) Both accounts tweeted details and stories from events and updates on how to participate
• The specific Summer Reading Challenge Facebook account had 100 followers. With our highest rated post reaching 190 people.  https://www.facebook.com/SummerReadingChallengeCardiff
• Twitter account @cdfsummerread had 56 followers, one of  the most successful tweets was  Sarah McIntyre retweeting pictures of the Characters from the launch party held on 12th July 2015 in Central Library.
• The Reading Agency also retweeted pictures of characters from our launch party in Central Library and used one of the pictures as the top picture for their storify campaign, as seen in the following link. (http://readingagency.org.uk/children/news/summer-reading-challenge-2014.html)
The Action plan that was devised for this year will definitely be used for the 2015 campaign, we learnt a lot from this year and will be improving on the positive outcomes such as the deciding upon a minimum number of events to be carried out for marketing purposes and reflecting on any points where there was room for improvement points. The main changes to be implemented from the action plan is to increase the timeframe for the roll out of the action plan so the staff have more opportunity to familiarise themselves and increase communication where possible.
We will also be rebranding and utilising the existing Facebook and Twitter accounts on an annual basis and using these for marketing the 2015 challenge. We will be utilising the existing target audience and improving upon the numbers that are signed up to these accounts by continuing to promote them at all future events
• A number of new partnerships have developed as a result of our marketing approach for 14/15 and this has led to further collaborative work, such as:
• Boulders who have since provided free climbing wall at an event that we held
• We have had further partnership work with Candyjar publishers whose Children’s authors have provided author workshops free of charge at other events that have been held around the city.
• Radio Cardiff have already agreed to help us with the promotion and marketing of the 2015 Summer Reading Challenge by offering us further radio interviews.
• We aim to use the same social media campaign for the 2015 Summer Reading Challenge in order to maintain contact.
• We are also aiming to develop further articles for inclusion in the Headteachers news bulletin to ensure that we are building on relationships with the local schools.
• We are planning on building on the partnership work with the play centre and community days that we attended to actively promote and market the libraries and Summer Reading Challenge.
• We were successful  in maximising the advocacy opportunities offered by the Summer Reading Challenge as evidenced by the appearance of the Summer Reading Challenge success in speeches by Authority politicians e.g. The Executive Cabinet Member for Libraries  Councillor Bradbury referenced the success of the SRC Campaign in reaching qualitative and quantative objectives during his speech at the launch of The Expert Review Panel on 22nd October 2014.


	Text Field 47: Cardiff Libraries embarked on a mission to maximise the marketing opportunities presented by the Summer Reading Challenge in 2014. A refreshed Summer Reading Challenge marketing strategy underpinned the project and focused on improving the quality of our product through consistent event delivery and the successful placement of the Summer Reading Challenge directly within the community – in parks, major tourist attractions, and community buildings throughout the city thereby achieving an 18% increase in the number of children participating in the challenge.
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