Marketing Innovation Awards 2013
Capital Reads, Reader Development events team, Cardiff Libraries
Brief overview
The Capital Reads team was set up in the summer of 2011. The group was started by Sue Thomas (Rhydypennau Library), after securing funding from CyMAL for £1,000 for an event. Sue asked for volunteers from all Cardiff library staff to help stage the event and Capital Reads was born.
The Capital Reads team hold several events a year. Previous events have included 'Meet the Authors', 'An Audience with Owen Sheers' and an evening literary quiz. These events are usually produced on a zero budget and, with the exception of the literary quiz, are free of charge to the public. 
Why create this group?
We want to offer literary based events to the public that aren't 'dry' or high brow, but instead are fun, informative and interactive.
Cardiff Central Library’s Marketing and Events team host monthly events at the library with a twist, such as poets and pints, fashion shows and speed dating. The aim of Capital Reads is to attract people with events based around reading and writing. 
The mission statement of Capital Reads is:

“To introduce people to the joy of text by promoting books and reading related services and events. To encourage people to think outside their books.”

What's in it for the public?
Through offering literary based events, Capital Reads promotes reader development, helping individuals to expand their reading choices through introducing them to new authors and genres. The events offer people the chance to gain knowledge and have fun in a warm, welcoming environment. The events promote social cohesion and interaction, improve literacy skills by promoting reading and literature and help support individual’s health and wellbeing by promoting mood boosting books. Most events are free, meaning that they are accessible to those even on a low income and we only offer quality events, ensuring we have popular authors and activities. We always offer prizes (with grant funding and/or donated by local businesses) to people who complete our event evaluation forms. 
What's in it for the libraries?
The events attract new audiences, who we convert into library members. We gain valuable insight into what our audience wants from us via the evaluation/feedback forms. We capture attendees contact details and add these to our contact list for future events and promotions. Our events achieve positive media coverage to keep libraries in the public eye and we link in with new library initiatives and services (such as eBooks) in our promotion. 
Who do we work with?

We've approached many different partners, tailoring them to the events. We have worked with Starbucks and Krispy Kreme who have donated refreshments. John Lewis have donated a gift-wrapped beauty prize worth £30 and 100 free cups of tea or coffee vouchers to use in their store.  Jo Malone donated 100 vouchers for a glass of bubbly and a free hand massage at their store. Waterstones have sold Owen Sheers' titles at one of our events which he then signed. The local University have used a stall at our events to promote their courses. Publishing houses have used our events to gain interest and sell their work. 

For our Comic Creations event we were given two free £10 gift vouchers from Rules of Play (a Cardiff comic and games shop) and free comics and books to hand out from Fish4Comics and donated stock.
Example – ‘How to get Published', Saturday 27th October 2012.
In October 2012, Capital Reads produced a highly successful, day-long, ‘How to get Published/’What’s your story?' event. 

The event offered practical tips and useful advice on how to get published, from the perspective of traditional publishers and the more modern arena of ePublishing and self publishing.  

We had already offered a few Meet the Author events which had proved popular. In October, we decided to keep the literary idea for our core audience but to tilt it slightly to encourage people who are budding authors to visit the library.  We had noticed from previous event evaluation forms that a large number of people were interested in writing their own books and in getting published, or in seeking employment in the publishing industry and so wanted information and advice on the processes involved.
We approached a number of partners, and the response was phenomenal. All partners agreed to provide their services at no cost. We wanted a wide range of topics covered, and after negotiating with partners we arranged a range of talks, including writing, editing, research, publication, submissions and selection processes:

· Publishing houses – talked about what they look for in submissions (and how to get chosen), and the process involved in getting a book to print.

· E-publishing – two separate e-authors gave their tips and tricks: Free sites, making webpages, promoting themselves, etc. One had handouts with much of the information in print for the audience to take away.

· Self publishing – one author talked about his journey to write and publish his book, the artwork, giving out tasters of the book before it was published, promoting it, etc.

· Traditional publishing - best selling author talked about how she researched her book, the time commitment, getting a good publishing deal, promoting via the press and local TV and radio.

The talks were arranged as follows:

Meeting Room 2, Floor 2 

11am to 11.45am: Honno Press - Book Submission Guidelines and the Selection Process

12.15pm to 1pm: Leaf Books / Deadstar Publishing - Book Submission Guidelines and the Selection Process

2pm to 2.45pm: Toby Philpott - ePublishing
3pm to 3.45pm: Allen Donnelly - ePublishing and Social Media

Meeting Room 4, Floor 4 

11am to 11.45am: Ross Farmer - Self Publishing 

12.15pm to 1pm: Toby Philpott - ePublishing

2pm to 2.45pm: Jon Gower and Dafydd Saer - Writing and Editing (Welsh Language)
3pm to 3.45pm: Sian Price - Research and Publication

The objectives for the event were as follows:

The event will:

· Promote reading as a social, leisure activity.

· Make reading accessible and fun.

· Be interactive and participatory, offering people the opportunity to share their reading and writing experiences, e.g. Q & A sessions.
· Encourage readers to expand their reading choices and to sample different genres and formats ie. non fiction as well as fiction in book and electronic format.

· Promote Welsh literature and Welsh writing in English.
· Encourage reluctant readers to engage with reading for the social as well as the literary aspect.
· Attract new audiences to the library.

· Build on and maximise ‘new business’ and raised profile by obtaining information from new and existing members so we can contact them more efficiently in the future by email and text.

· Encourage new audience to be aware of our social media presence and ‘friend/follow’ us on Facebook and Twitter.
By targeting budding authors we were looking for non-library users too. Because so much work and research is carried out online we wanted to raise our profile and show people what tools libraries could offer; such as non-fiction books and online resources – free internet access, Office applications, WiFi zones, online dictionaries, etc. One of the contributors discussed the importance of her library in researching her non fiction book and quoted library online resources such as News Bank and The Times Digital Archive.
By offering an event solely in Welsh with a high profile Welsh author and his editor, we attracted the largest audiences the Welsh librarian has organised and held.

The University also manned a stall, offering information on their creative writing courses as well as other courses and were there all day to give out information to interested parties. We received a thank you email from them, praising the work we had done and offering to be involved in anything we could work on together in the future. 

We ordered in a quantity of Creative Writing and Publishing related books and displayed them prominently on the day. This added value to the event and encouraged people who weren't library members to join and borrow the items. This would increase repeat custom and ensure the audience members would return to a library in the near future.

We offered a prize draw to all audience members who filled in an evaluation form and left their email addresses. We believe if we give the audience an incentive, they will be more likely to fill in a form. All the email addresses were collated and we followed up with an email, thanking them for their participation and asking them if they would like to be emailed with news of subsequent events. This increased our mailing list and the feedback forms helped to see what the public would like us to offer/improve on in the future. In turn this helped us secure funding and partnerships as we now have a large mailing list of interested parties 
Promotion
We produced a flyer for the event (see appendix 1), which we distributed across all libraries and we also displayed information on our plasma screens and website. On the day we made tannoy announcements, leafleted, approached passers by, and had an A frame outside the library with details of the event. We also produced an ‘order of events’ flyer, with more details on where and what time each talk was being held (see appendix 2)
We used our social media accounts (Twitter and Facebook), the Council website/libraries events webpage, emailed reading group scheme members, emailed the Capital Reads distribution list, (2 emails, 6 weeks before, then closer to the date).  We also created and sent out a press release (see appendix 3). 

Working on a zero budget, we had a £10.00 book token left over from a previous event so used this for the prize draw. We ran the event on a day the library was already open and busy so could attract people who were already using the building.

We also blogged about each session after they happened. 

Evaluation

At the 8 talks there were a total of 132 attendees.
Feedback was as follows:
	
	Poor
	Adequate
	Good
	Excellent
	Total =

	Overall event
	
	1
	17
	38
	56

	%
	0%
	2%
	30%
	68%
	100%

	Value for money
	
	1
	6
	41
	48

	%
	0%
	2%
	13%
	85%
	100%

	Organisation of the event
	1
	1
	12
	45
	59

	%
	0%
	2%
	20%
	76%
	100%

	Venue
	
	
	4
	56
	60

	%
	0%
	0%
	7%
	93%
	


The feedback from attendees was very positive: 

“Da Iawn Diolch – Thank you very much!”

“More like this please!”

“Really informative session. Thank you!”

“Very nice facilities and friendly staff.”

“Sian was an excellent speaker with lots of advice for those wanting to get published. Even if you have no intention of writing, her talk was really interesting.”

“Loved Sian's talk, moved to tears.”

“Such an interesting and informative session. Thoroughly enjoyed listening to the journey of oyour book from start to finish and publication. Thank you.”

“Very good. Enjoyable, I learnt a lot.”

The team noticed a lot of the same people attending each and every session, spending the whole day at the library

The team blogged about some of the sessions in order to create interest for future events and to encourage people to use our website too.

Lessons Learnt
Due to scheduling restraints, not everyone could attend all sessions. Sessions ran parallel with each other in 2 different meeting rooms so some people could not attend all the talks they wished to. 
We would have liked to involve more shops and businesses in promotion, to widen market penetration and better target non library users.  We could have contacted creative writing groups (writers instead of readers) and adult/community education organisations. However there would have been capacity issues to due the occupancy level of the meeting rooms – we were fully booked and it was standing room only, so it would have been difficult to cope with more attendees and the quality of the event may have been affected by over-capacity. 
We have recently introduced a new promotion. As a marketing tool we now offer book tokens as prizes on social media sites, such as if people share the information on Facebook or reTweet they are entered into a prize draw. 
Sustainability of the project
Because we had no costs and just needed volunteers from the library staff we can easily run events again and will do so. We have a prime location in the centre of the city and do not need to fund the room hire so our only investment is time. With mounting e-publicity options and an ever expanding mailing list we also can contact people at no charge to us. 
In January 2013 we are hosting a Capital Comic Creations (with the help of another CyMAL grant of £500).

Thanks to these events our email distribution list is growing and we are learning more about what our users (and non users) want. 
The partners we worked with have also expressed an interest in working with us again, on future projects. 
Appendix 1: Flyer
Appendix 2: Order of events

Appendix 3: Press release

