LINC y Gogledd and iBAWB Notification for Library Staff V2 14.11.10 CH


To LINC Library Staff, 

This document contains important information about LINC y Gogledd, library.wales, and projects that have been taking place to improve library services across the North Wales region. It is therefore important that you read it, and retain a copy for future reference. 

The LINC y Gogledd and iBAWB websites are now live on library.wales. 
LINC - http://library.wales.org/lincygogledd/ or 
http://llyfrgell.cymru.org/lincygogledd/

iBAWB - http://library.wales.org/ibawb/ (multi-lingual website)

The customer-facing side of the LINC pages lists the LINC partners, their service provisions, holdings, collections, links to catalogues, and other relevant information. iBAWB also offers information about authority libraries, such as internet usage, provisions. It is a more basic site than the LINC y Gogledd due to its multi-lingual nature. Please familiarise yourself with both the LINC and iBAWB web pages. For further information, please see the presentations available on the staff toolkit.
The staff toolkit link on library.wales, also provides essential information with regard to LINC operational procedures, guidelines, FAQs, and numerous more. Could all staff please look over the LINC documents uploaded onto the staff toolkit, as they will clarify LINC. It may be advantageous to print a copy of the documents relevant to your library. To access the staff toolkit, please enter the user name and password noted below. 

Username = librarywalesorg   Password = 01staff 

When you have signed into the library.wales staff toolkit, please click on 'Your Region', then click on North Wales to access the LINC and iBAWB options. (Further information about reader development, marketing, technology and numerous other topics also appear on the library.wales toolkit.) 

Salient points:
1. A generic library joining form is available on iBAWB. The joining form will be in the respective language of the person applying for membership, though forms written in foreign languages will include the English translation for name, address etc. 
2. Should you wish to search for iBAWB, it should be put into the Google search engine as ibawb or iBAWB. Please pass this on to your library users.

3. Cat Cymru searches are now much quicker. For varying technical reasons, Cat Cymru is not searching Glyndŵr University, Coleg Llandrillo, or Deeside College catalogues at present. Please check the catalogues of these partners directly. You can link to them from the LINC partner web pages. Please explain to customers that Cat Cymru is in BETA phase, so problems may occur, but will be rectified. An IT team will maintain all of the web links on library.wales. Should you come across any dead links, please notify the team using the ‘Contact Us’ link on the library.wales website. If possible, could you please encourage users to do the same.
4. Due to inclusions and expansions of the partnership, documents on the toolkit are subject to frequent change, especially whilst the scheme gathers momentum. You will be notified of any changes that take place and should always have the updated versions sent to you as they become available. Changes will also be uploaded onto the staff toolkit.


5. Please note that some documents on the LINC pages of the staff toolkit are partner specific. Documents include, but are not limited to:
i. Partner loan restrictions, loan periods, renewals, and joining procedures 

ii. FAQs for LINC and Cat Cymru 

iii. LINC chain of communication – how information will be shared, who you should approach with queries, concerns, suggestions, etc
iv. Contact lists – Heads of Service, LINC partner representatives and web volunteers, LINC libraries, etc   

v. Cardholder flowcharts – each step of the process from users ordering a book, to the return of the item to the lending library

vi. Loaning and returning guidelines

vii. Item delivery flowcharts - show you the quickest way to send items to LINC libraries (print 2 days per page); you will also need to print the delivery flowchart key
viii. Training presentations – LINC, iBAWB, and training quiz (all will be useful; quiz contains essential information)
ix. Order of delivery service – partner van routes (due to immanent changes these are not yet available)

x. Delivery networks – the delivery mechanism across North Wales
6. The LINC partnership is currently operating under network Number 8, dated June 2010. Network 8 appears under “Former Networks – All Networks” on the staff toolkit, as new versions supersede them immanently, due to:
i. NHS libraries entering into a six month pilot in the LINC partnership

ii. College mergers
iii. We are also currently looking at potential options to link North and Mid Wales, though this is in its infancy, nothing is set in stone
You will be notified when this takes place and the updated versions will be sent to you as soon as they are available. Please note that the Conwy/Denbighshire link depicted on a Wednesday in Network 8 is no longer in use.
7. The staff toolkit is designed to make your jobs easier. Documents that may be of use to your library, library authority, or LINC, can be uploaded onto the staff toolkit. Please send any documents that you wish/need to be included to me at redclaudia77@yahoo.co.uk by 23rd December 2010, as I will need to draw up a site map and place them into categories. Please see below for examples of the format under which you should save the documents to be uploaded: 
i. Relevant to LINC 

a. LINC FAQs Staff Facing V3 26.10.10 CH 

b. LINC Partner Restriction Tables V1 23.3.09 CH 

ii. Relevant to two or more LINC partners

a. (What document is) Bangor University Glyndŵr University V(1,2,3) date initials
b. (What document is) TalNet Libraries V(1,2,3) date initials
iii. Authority/partner Specific (LINC and non-LINC related) 
a. Delivery Flowchart Conwy – Monday V3 15.9.10 CH

b. LINC Procedures Bangor University V1 23.5.09 CH

iv. Library Specific (LINC and non-LINC related)
a. (What document is) Bae Colwyn V(1,2,3) date initials 
v. Please ensure you include a header stating the name of the document (see top of each page in this document for example)  
vi. Please number pages 
8. It was essential that the LINC pages went live, so you may notice discrepancies in the text, spelling, or grammar on the LINC staff-facing pages. This is because the pages have not yet been fully edited; they are works in progress and will be polished and improved over the coming months. Similarly, as more documents are uploaded onto the LINC library staff-facing pages, the need for further categorization will occur, so documents may move around to accommodate the information provided.  
9. If partner information changes, for example, further provisions, electronic resources, collections, restrictions, staff details, etc, you should contact your LINC partner webpage volunteer to ensure that these changes are included on the LINC and iBAWB customer and/or staff-facing web pages. The webpage volunteers should in turn, contact the respective member of staff.
10. The Welsh versions of the LINC staff pages will be uploaded as soon as possible. 

11. We need a concerted drive from all staff members with regard to promoting library services. You should have received marketing and promotional materials for LINC. The iBAWB promotional materials will be sent around shortly. It would be wonderful if as many staff as are willing could take 10 LINC leaflets into places they visit – for example, children’s play centres, doctor’s surgeries, local shops, newsagents, post offices, churches, and such like. From experience, many places are happy to display leaflets, simply ask. It would be extremely useful for future planning if locations that leaflets are taken from are noted. You could always take more if they move quickly! Likewise, with iBAWB materials – if you know of a local business or service owned by/employing foreign residents, please take some in if you pass. You will probably run out of the iBAWB and LINC promotional materials, due to the 87 libraries now in the LINC partnership and the fact that you are all eager to distribute them! Fully downloadable versions are available to print off on the LINC customer-facing side of library.wales (when you look on the website you will see why they are located on the customer side). You will be responsible for printing more promotional material when your library runs out.
12. There is always room for improvement, especially due to the infancy and nature of the projects. The partnership is always open to suggestion, be it operational, ideas, needs, information for the website, etc. Should any staff member have any questions, ideas, problems, please consult the chain of communication document and contact sheets, and get in touch with the respective staff member or myself on redclaudia77@yahoo.co.uk.

13. Finally, public services are facing a difficult time at the moment and we all know that libraries play an important role in society. The success of the LINC and iBAWB schemes, library.wales, and libraries in general, depends largely upon front line library staff really promoting library services to our users and non-users. Tell people about library offerings, be it in your library or, for those of you who are not shy, a supermarket queue, local restaurant, school, wherever possible! Word of mouth travels fast.
Thank you,
Claudia Howard

Claudia Howard MA, MA (Dip), BA

LINC y Gogledd Project Officer

Email: redclaudia77@yahoo.co.uk
Phone: 07810 860342
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