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Blaenau Gwent ECALM Evaluation 

The project began with the National Launch held in Tredegar Library on March 19th

2014. The feedback from that day was very positive, and had both national and local 

coverage. 

Method of Delivery 

The schools were initially approached by the Director of Education, who sent a 

briefing note explaining the project. This was then followed up with a phone call to 

the headteachers which was met with some concerns about data sharing, and as a 

result, Blaenau Gwent’s data protection officer was contacted for some clarification. 

The view was that it was clearly an opt-out scheme and if any parent did not want 

the data shared then they could not participate. 

Once consent had been received from the school, letters were delivered, giving 

children a week to return them. The data was then collected from the school and 

added by the local library staff. A class visit was then arranged, for children to 

receive their new library cards and goodie bags. The decision was taken not to give 

out the children’s letter, as the project and was explained to them during the class 

visit. The parent’s leaflet, letter and questionnaire were put into the goodie bag for 

the children to take home. 

Statistics 

� Number of schools in Blaenau Gwent – 25 + 1 special school 

� Number of schools completed – 11 (44%) 

� Number of children registered – 354 

� Number of children already registered – 277 (78%) 

� Junior Issues  

2013 2014 

April 5853 5678 

May  3464 4487 

June 2824 6755 

Positives 

� Children have been very enthusiastic about receiving their new library card 

and goodie bag (particularly the pencil!) 

� Children who have lapsed as members are now active again 

� Issues have risen 

� ECALM is mentioned in Blaenau Gwent’s Education self-assessment 

document for Estyn. It features under “Wellbeing” (participation and 

enjoyment in learning) 



� ECALM is a priority in Blaenau Gwent Libraries business plan and will link to 

the wider Life.Leisure Trust business plan 

� Publicity has been positive and the profile of Libraries raised – with emails of 

thanks from the Assistant Director of Education and recognition by the Head 

of Learning Services and our Elected Member of the value libraries play in 

supporting literacy. 

� As Blaenau Gwent moves into Trust, ECALM will fulfil the aim of “participation 

and engagement within the community” 

Negatives 

� Timescale to run and evaluate the project – the evaluation may not reflect the 

true impact of ECALM as it was carried out after a short period of time. 

� Contacting schools was a long process 

� The project was very time consuming, with little input from the Education 

Department. The briefing note from the Director had very little Impact. 

      The Way Forward 

� The project should be run throughout the whole school year, with the 

evaluation taking place at the end. 

� Attending a headteachers meeting would eliminate having to contact 

individual schools initially. 

� Some involvement from Education to raise the profile of the project within the 

LEA and verification to headteachers that data sharing is acceptable. 

The Future 

We are very keen to continue with this project, as its benefits can already be 

seen. In September, it is planned to continue with the schools not reached this 

term so all the schools in Blaenau Gwent will have participated in the project. 

If funding is available, Blaenau Gwent would continue to use the library cards and 

goodie bags, as they gave the children a feel of being part of a club that only 

Year 4’s could access. 

Any additional funding available to Blaenau Gwent would be used for transport 

for class visits, to counteract a degree of parental apathy that may prevent 

children attending the library. 
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Library 

Total Members 
with ECALM 

cards 
New members joined since 

06/03/2014 % new members Issues 

Abermaw 24 7 29.17% 165 

Bangor 65 25 38.46% 118 

Bethesda 31 15 48.39% 76 

Blaenau Ffestiniog 29 10 34.48% 47 

Caernarfon 169 50 29.59% 537 

Criccieth 19 2 10.53% 58 

Deiniolen 17 4 23.53% 34 

Dolgellau 31 7 22.58% 45 

Harlech 3 1 33.33%   

Llanberis 13 1 7.69% 48 

Llangefni 1  0     
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Nefyn 7 2 28.57% 1 

Penygroes 32 10 31.25% 23 

Porthaethwy 4       

Porthmadog 2     1 

Pwllheli 52 30 57.69% 59 

Tywyn 48 20 41.67% 153 

Total: 547 184 33.64% 1365 
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Every Child a Library Member Pilot Project Feedback: Merthyr Tydfil 

Figures 

Number of Primary Schools:       23 

Number of Primary Schools targeted:    23 (100%) 

Number of Year 4 Children in Authority:    706 

Number of Year 4 Children with ECALM Cards:   704  

Number of existing cards before project:    387 

Number of non-existing ECALM cards activated:   40 

Number of non-existing ECALM cards not activated:   277 

Increase in Membership April / May / June compared to 2013: 362  

Increase in Issues June / July compared to 2013:   664 

School Contact 

Initial school contact was made through Merthyr Tydfil’s Early Years Coordinator; 

Jane Allman who provided the library service with a list of the Basic Skills 

coordinators in each school.  Jane Allman also provided data such as the number of 

Year 4 pupils in each school and if there were any combined Year 3/4/5 classes in 

the county borough and briefed the Heads of each primary school in their group 

meetings and through news emails. 

The sharing of data between the Education Department and Libraries was signed off 
by manager of the Information Security section of the Council’s IT Department before 
initial contact.  

Further to Jane Allman’s briefing initial contact was made through email to each of 

the Basic Skills Co-ordinators providing them with a briefing of the project a list of the 

information requested and the details of the different stages of the project.  

Opt-out Letters 

Delivery of the Opt-out letters was done where possible during class where the 

services children could access through libraries were explained and a general 

overview of the project and the opt-out letters was delivered to the pupils and 

teachers.  The children were given the opt-out letters to take home and a week was 

given to return the slips. 

Pupil Information 

Pupil information was initially requested through an email copying in the Head 

Teacher, School Clerk, Basic Skills Coordinator and Year 4 Teacher.  6/23 schools 

returned the information securely by email immediately and the remainder needed 

varying degrees of chasing. Two more schools returned the information after a 
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second email request and the majority of the remainder required chasing up through 

a series of phone calls. Two schools required a physical visit before they provided 

the information.   

There were many instances where Head Teachers, Basic Skill Coordinators and 

Year 4 Teachers denied any knowledge of the project, despite previous 

communication and one school clerk objected on two separate occasions to the 

provision of pupil data citing child protection despite repeated explanations that the 

sharing of data had been signed off by the Council’s Data Security department.   

Data was provided in the main by secure email and in three instances by hand 

delivered document.  Data was input manually to the LMS.  

Existing accounts retained the same status and a new Card was issued, although 

only one issue per child was granted during the class visit. The new ECALM library 

cards were initially set to “ECALM” status, allowing only one issue.  The cards are 

changed to “Junior” status allowing full borrowing rights on first independent visit.  

Permission for internet access is also sought on this first visit.  

Launch Events 

There were four launch events in total; two in the lower area of the valley used to 

promote the new Aberfan Community Library and two featuring the patron of the 

project Dr Rhys Jones at schools surrounding the town of Merthyr Tydfil.  Huw Lewis 

AM, the Mayor of Merthyr Tydfil and local councillors  attended the flagship event at 

Heolgerrig Community School, which was recorded for Welsh Libraries.   Bags and 

Card were distributed at these launch events and for the events at the schools a 

selection of books was provided for the children to choose from.  A initial limit of 1 

book per child was agreed upon.  

Class Visits 

Four out of the remaining eighteen schools received their bags and cards during a 

librarian visit to the school due to a variety of school commitments meaning that they 

could not visit the library during the month of June.  Class visits to the library were 

arranged either for July or for the start of the new academic year.  A further school 

had their cards and bags dropped off at reception due to an outbreak of illness in the 

school, which under advisement from the health board prevented both a class and 

librarian visit.  Classes from this school, including Year 4 were regular visitors to 

Merthyr Central Library before the project. 

The remaining fourteen schools visited their local library to receive their cards and 

bags and to conclude the project.  During the visit and introduction to the library 

including how to use it, what online resources were available, promotion of the 

regular children’s clubs and events, details of previous one off events and promotion 

of the forthcoming Kids Take Over Libraries and Mythical Maze Summer Reading 

challenge were provided.  Teacher and Pupil feedback forms were filled out during 
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this visit, with some teachers preferring to fill out their surveys online.  Parent 

surveys, along with the parent and child letters were included with the bags. 

These class visits were very successful and have provided a valuable point of 

contact in order to arrange future class visits for more than just Year 4. Many 

teachers were impressed with the new stock available, the online resources and the 

various groups and services for children. For the majority of these class visits, 

transport was arranged by the school and paid for out of the ECALM budget.  

Feedback and Conclusion 

Rolling out the project at the start of the academic year was requested by several 

teachers as this would provide an ideal starting point for regular class visits to the 

school’s local library and the planning of further school and library events throughout 

the year.  There were some issues with existing cards and overdue items but these 

were expected. 

Running the project, especially contacting the schools and obtaining the data was 

extremely time consuming but as initial contact has been made during this project, it 

is hoped that any subsequent projects will be easier now that objections have been 

overcome and contact has been made.  

The class visits were used as an opportunity to introduce children to the library and 

for them to borrow a book.  As library cards and bags were given out during this visit, 

there was no added incentive, other than to use the library and the SRC and summer 

activities, for children & parents to visit the library.  We are hoping to start the next 

ECALM project earlier in the academic year to provide added class visits to the 

library, ideally one per term.  

The children loved their visits to the library and being able to choose their own books.  

This was apparent especially among the boys who loved being able to choose from 

the new Lego, Minecraft, Horrible History and Star Wars books available at their local 

library.  One girl was so excited about having a library card that she finished reading 

the book on the way back from school and dragged her mum into the library to get a 

new one before they were allowed to go home.   

Overall the project was extremely well received by Teachers mainly as a means of 

introducing children to their local library and allowing them free choice of books as a 

way of encouraging the reading habit as opposed to the prescribed reading that 

takes place during school.   
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EVERY CHILD A LIBRARY MEMBER PILOT PROJECT 

PROCESS: 

• Opt-in letter to parents of year 4 pupils sent to schools for distribution, week 
beginning 12

th
 May 2014 

• Opt-in forms returned to school by Weds 21st May, giving sufficient detail of full 
name, address, gender and date of birth, for library registration purposed 

• Week beginning Monday 2
nd

 June, we will start to contact the schools to gather the 
data in order to register the children on Dynix  

• Schools attending library events in the week beginning 19
th

 May will be 
contacted to gather forms early if possible, so that the children can be put onto 
Dynix and able to borrow 2 books on this visit. 

If it is not possible to get the forms back before the event, then give them the 
goodie bags at the event, and the opportunity to look around, ask questions 
etc., and tell them that the cards will be sent to school for them after half term, 
inviting them to come back then with their family, to borrow some books. 

o Need to decide who will be contacting which schools – suggest doing a whole 
branch catchment area at a time. Could any branches be interested in doing 
their areas please let Mair/Vicki/Kay know, and we will send you cards and 
welcome letters to do this. 

o If branches are unable to contact schools themselves, then a team of staff 
will be sorted to contact them and to input the data into Dynix – Supply of 
library cards and welcome letters/envelopes will be needed by everyone 
involved in this process 

o Welcome letters and envelopes being prepared by Rob for every child being 
registered – envelope will contain generic leaflet, welcome letter for child, and 
welcome letter for parents ready, just need library card to complete them. 

o Children will be registered onto Dynix in a new specially created borrower 
type ECM-J 

o When child registered on Dynix, write name on back of library card with 
special pen, fill in name on child’s welcome letter, and write child’s name and 
school on envelope. Keep in school batches. 

o Destroy children’s information as per usual for library registrations 
o NB – children who are already members can still have a colourful new card – 

see specific instructions for adding second barcode to record without 
accidentally deleting the first! But if parents specifically say that they don’t 
want them to have a second card, then that is fine too. 

o If there is any doubt over whether this is the same child as already on the 
system, create a new record.  

The envelopes will be returned to the schools for distribution to the children before the end of 
June 2014. 

By 20
th
 May, “goodie bags” will be sent to branches for gifting to children who come in with 

their new library card. If your stock is getting low, please contact Mair / Vicki for more. 

Where possible, we would like to invite year 4 classes in to receive the goodie bags and an 
introduction to the library. (In the event of mixed year group classes, please ask Rob and 
Belinda for any freebies from summer reading challenges if required, to have something to 
give to the other children, explaining that the special packs have been sent to us from the 
Welsh Government just for the year 4s on this occasion). 

Children can borrow up to 2 books on their new cards without any further proof of address; 
the letters explain to them and their parents that showing proof of address will then give them 



our usual full borrowing entitlements, and their records will need to be amended when that 
occurs (full instructions to follow). 

Evaluation – as this is a Welsh government funded initiative, there will be evaluation forms 
for everyone – children, parents, teachers and library staff – including an online version. 
Please encourage children, parents and school staff to take part in this, by 30

th
 June 2014.
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*NB I have calculated this by dividing the number of primary school children by seven, assuming there 

are seven age bands/class groups within the school, including reception. Seeking correct numbers 

from DfES. 

(Taken from School Census Return 2012  

http://wales.gov.uk/topics/statistics/headlines/schools2013/school-census-results-2013/?lang=en) 
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Local authority Number of 
primary schools

Number of 
primary school 
children 

Est. number of 
pupils in Yr 4* 

Est number of Yr 
4 pupils /school 

Flintshire 71 13,480 1,926 27

Gwynedd 102 9,676 1,382 14

Powys 88 10,350 1,479 17

Merthyr Tydfil 23 5,296 757 33

Blaenau Gwent 25 5,812 830 33

Swansea 80 21,056 3,008 38

Total 390 65,670 9,381
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