Appendix 1



Welsh Libraries

Get more from your library

Library Service
Pilot Authority

Wales
Local Primary School
Pilot Authority
Wales 28 February 2014

Dear Parent/Guardian
Did you know that children who read for pleasure do better at school?

Welsh libraries and schools are joining forces to provide every primary school child with a FREE library
card - starting with children aged 8/9 in six local authorities, including (insert LA)

This card will allow your child to borrow two books straight away. Once proof of address is provided,
they can then have access to thousands of free books as well as many more resources to help improve
their school work and enhance their leisure time, including:

e FREE computer use and internet access

e FREE fiction, non-fiction, comics, graphic novels and talking books
e FREE homework help - online and in the library

e FREE e-books and e-magazines

e Clubs, games, events, activities and classes in the library

e Friendly, helpful library staff

e Somewhere safe to meet friends

For more information please visit: www.welshlibraries.org/schools

We are sure you will want your child to take full advantage of these amazing resources, but if you do not
want them to receive a FREE library card then complete the form below.

We wish to confirm that your child’s details will not be shared with any external organisation.
Yours sincerely

Jane Bookworm
Librarian

If you DO NOT want your child to receive a library card please complete this form and return to school
by ?? March 2014
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Insert local contact information - name, phone, email, logo



Welsh Libraries

Get more from your library

Gwasanaeth Llyfrgell
Awdurdod Peilot

Cymru
Ysgol Gynradd Leol
Awdurdod Peilot
Cymru 28 Chwefror 2014

Annwyl Riant/Gwarcheidwad
Oeddech chi’n gwybod fod plant sy’n darllen o ran pleser yn gwneud yn well yn yr ysgol?

Mae llyfrgelloedd ac ysgolion Cymru yn dod at ei gilydd i roi cerdyn llyfrgell AM DDIM i bob plentyn ysgol
gynradd — gan ddechrau gyda phlant 8/9 mlwydd oed mewn chwe awdurdod lleol, gan gynnwys (rhowch
ALl)

Bydd y cerdyn yn golygu y gall eich plentyn gael benthyg dau lyfr ar unwaith. Unwaith y byddwn wedi
gweld tystiolaeth ar gyfer eu cyfeiriad, fe allan nhw gael gafael ar filoedd o lyfrau am ddim yn ogystal a
llawer o adnoddau eraill i’'w helpu i loywi eu gwaith ysgol a gwella eu hamser hamdden, gan gynnwys:

e Defnyddio cyfrifiaduron a mynediad i’r rhyngrwyd AM DDIM

e Ffuglen, llyfrau ffeithiol, comics, nofelau graffig a llyfrau llafar AM DDIM

e Help AM DDIM gyda gwaith cartref —ar lein ac yn y llyfrgell

e e-lyfrau ac e-gylchgronau AM DDIM

e C(Clybiau, gemau, digwyddiadau, gweithgareddau a dosbarthiadau yn vy llyfrgell
o Staff llyfrgell sy’n gyfeillgar a pharod i helpu

e Rhywle diogel i gwrdd a ffrindiau

| gael gwybod mwy ewch i: www.welshlibraries.org/schools

Rydym yn siwr y bydd eich plentyn eisiau manteisio’n llawn ar yr adnoddau anhygoel yma, ond os nad
ydych eisiau iddyn nhw dderbyn cerdyn llyfrgell AM DDIM, yna cwblhewch y ffurflen isod.

Rydym eisiau cadarnhau na fydd manylion eich plentyn yn cael eu rhannu gydag unrhyw sefydliad allanol.
Yr eiddoch yn gywir

Jane Bookworm
Llyfrgellydd

Os NAD ydych eisiau i’ch plentyn dderbyn cerdyn llyfrgell, dylech gwblhau’r ffurflen yma a’i dychwelyd
i'r ysgol erbyn ?? Mawrth 2014
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Library Service
Pilot Authority
Wales
31 March 2014
Dear Child’s Name

Great news - you now have your very own library card!

When you visit the library with your new card you will receive a free welcome pack full of goodies,
including a bag for you to carry your books.

So come along to any of the libraries in (insert authority name) and take out two books at a time -
straight away - and all for free! Once you have finished reading them just bring them back and
you can borrow two more.

If you want to borrow even more books or use the computers please ask a parent/guardian to
come along with you to provide proof of your address. This will give you full membership of the
library. You can also persuade them to join the library at the same time!

Each summer libraries take part in the Summer Reading Challenge. The challenge is to read up to
six books over the summer holidays and get special rewards and prizes as you meet the targets.

Why not challenge your friends to see who can read the most?

Many libraries offer homework clubs and staff can help you to find lots of information and ideas
for your latest school project.

Whatever your reason for coming to the library we would love to see you.
See you soon

Jane Bookworm
Librarian

For more information please visit: www.welshlibraries.org/schools
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Welsh Libraries

Get more from your library

Gwasanaeth Llyfrgell
Awdurdod Peilot
Cymru
31 Mawrth 2014

Annwyl Enw’r Plentyn

Newyddion grét — erbyn hyn mae gennych gerdyn llyfrgell i chi’ch hun!

Pan fyddwch yn mynd i'r llyfrgell gyda’ch cerdyn newydd fe fyddwch yn cael pecyn croeso sy’n
llawn nwyddau, gan gynnwys bag er mwyn cario eich llyfrau.

Felly dewch draw i unrhyw rai o’r llyfrgelloedd yn (rhowch enw’r awdurdod) a mynd a dau lyfrary
tro — ar unwaith —ac mae’r cyfan am ddim! Unwaith y byddwch wedi gorffen eu darllen, dewch a
nhw’n 6l a gallwch gael benthyg dau arall.

Os ydych eisiau cael benthyg hyd yn oed mwy o lyfrau neu ddefnyddio’r cyfrifiaduron, gofynnwch i
riant/gwarcheidwad ddod draw gyda chi i brofi lle’r ydych yn byw. Bydd hyn yn eich gwneud yn
aelod llawn yny llyfrgell. Gallwch eu perswadio nhw i ymuno a’r llyfrgell ar yr un pryd!

Bob haf bydd llyfrgelloedd yn cymryd rhan yn Sialens Ddarllen yr Haf. Y sialens yw darllen hyd at
chwe llyfr dros wyliau’r haf a chael gwobrau arbennig wrth i chi gwrdd &’r targedau. Beth am herio

eich ffrindiau i weld pwy fydd yn gallu darllen fwyaf?

Mae llawer o lyfrgelloedd yn cynnig clybiau gwaith cartref a bydd staff yn gallu eich helpu i ddod o
hyd i lawer o wybodaeth a syniadau ar gyfer eich prosiect diweddaraf yn yr ysgol.

Beth bynnag yw eich rheswm dros ddod i’r llyfrgell, byddem wrth ein bodd yn eich gweld!

Welwn ni chi’n fuan

Jane Bookworm

Llyfrgellydd

| gael gwybod mwy ewch i: www.welshlibraries.org/schools

Rhowch wybodaeth gyswllit leol - enw, ffon, e-bost, logo



Welsh Libraries

Get more from your library

Library Service
Pilot Authority
Wales
31 March 2014

Dear Parent/Guardian

We are pleased to inform you that your child has been provided with their very own free library
card. He/She can now take out two books at a time from any of NAME’s public libraries with
immediate effect.

You can help them to borrow even more and gain access to the huge range resources available for
FREE by making a single visit to the library and providing proof of your address such as a driving
licence or utility bill - this will give your child full borrowing rights at the library. You may also give
permission to allow your child access to the FREE computers and internet at the library at the
same time.

We would also encourage you to join the library, the enclosed leaflet outlines some of the amazing
services on offer in libraries across Wales.

When your child visits the library with their new card they will receive a free welcome pack,
including a bag for them to carry their books home with them.

Each summer the libraries take part in the Summer Reading Challenge - giving your child the
chance to improve or maintain their reading levels over the summer holidays whilst rewarding

them with collectables and prizes along the way.

Many libraries offer homework clubs and staff are on hand to help your child to find the right
information for their school project both on the shelves and the free online resources.

Whatever your child’s reason for coming to the library we would love to see them and remember
that by encouraging them to use their library you can give them a very real head start in life.

For more information please visit: www.welshlibraries.org/schools

Yours sincerely

Jane Bookworm
Librarian

Insert local contact information - name, phone, email, logo
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Get more from your library

Gwasanaeth Llyfrgell
Awdurdod Peilot
Cymru
31 Mawrth 2014

Annwyl Riant/Gwarcheidwad

Rydym yn falch o roi gwybod i chi fod eich plentyn wedi derbyn cerdyn llyfrgell am ddim iddyn nhw
eu hunain. Nawr fe all ef/hi fynd a dau lyfr ar y tro o unrhyw lyfrgell gyhoeddus yn ENW ar
unwaith.

Gallwch eu helpu i gael benthyg hyd yn oed mwy o lyfrau a manteisio ar yr adnoddau amrywiol
sydd ar gael AM DDIM trwy fynd draw i’r llyfrgell unwaith, a rhoi tystiolaeth ar gyfer eich cyfeiriad,
er enghraifft gyda thrwydded yrru neu fil trydan neu ffon. Bydd hyn yn golygu y gall eich plentyn
gael hawliau benthyg llawn yn y llyfrgell. Gallwch hefyd roi caniatad i’ch plentyn gael mynediad at
y cyfrifiaduron a’r rhyngrwyd AM DDIM yn y llyfrgell ar yr un pryd.

Byddem yn eich annog chithau i ymuno &’r llyfrgell hefyd. Mae’r daflen amgaeédig yn amlinellu
rhai o’r gwasanaethau anhygoel sydd ar gael mewn llyfrgelloedd ar hyd a lled Cymru.

Pan fydd eich plentyn yn ymweld &’r llyfrgell gyda’u cerdyn newydd fe fyddan nhw’n cael pecyn
croeso am ddim, gan gynnwys bag i fynd &’u llyfrau adref gyda nhw.

Bob haf bydd y llyfrgelloedd yn cymryd rhan yn Sialens Ddarllen yr Haf — gan roi cyfle i’"ch plentyn
wella neu gynnal lefelau eu darllen dros wyliau’r haf a’u gwobrwyo gydag eitemau i’'w casglu a
gwobrau ar hyd y ffordd.

Mae llawer o lyfrgelloedd yn cynnig clybiau gwaith cartref ac mae staff ar gael i helpu eich plentyn
i ddod o hyd i'r wybodaeth addas ar gyfer eu prosiect ysgol, ar y silffoedd a hefyd yr adnoddau ar
lein sydd am ddim.

Beth bynnag fo rheswm eich plentyn dros ddod i’r llyfrgell, byddem wrth ein bodd yn eu gweld.
Cofiwch, trwy eu hannog i ddefnyddio eu llyfrgell fe allwch roi hwb iddyn nhw ar ddechrau eu

bywyd.

| gael gwybod mwy ewch i: www.welshlibraries.org/schools

Yr eiddoch yn gywir

Jane Bookworm
Llyfrgellydd

Rhowch wybodaeth gyswllit leol - enw, ffon, e-bost, logo
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Welsh Libraries

Get more from your library

UPDATE ON PRIMARY SCHOOL PILOT PROJECTS
03.02.2014

Led by: CyMAL Alyson Tyler/Jemma Francis
Audience Development Team Jane Purdie/Bethan Rogers
Partners: DFES
Patron: Dr Rhys Jones
Contacts: Blaenau Gwent Donna Hardman/Tracey Jones
Gwynedd Nia Gruffydd
Flintshire Pennie Corbett
Merthyr Tydfil John Brodrick
Powys Kay Thomas/Rob Davies
Swansea Carole Billingham/Arlene Parsons
Audience: Year 4 pupils (ages 8/9) in each school in the local authority

This brief is aimed at the six pilot authorities to bring them up to date on the progress of the
project so far. Please share with colleagues and if you feel there is any information missing
please don’t hesitate to get in touch. (See contact details on p.4.)

Promotional Items

Following an initial meeting in December the concept of using the library card as a ‘key’ was
developed.

Eich allwedd i‘ch llyfrgell

Your key to your ibrary

The audience development team in Wrexham have commissioned artwork for the library cards,
promotional items and a generic leaflet aimed at the parent/guardian. These have been ordered
and will be delivered to library services w/c 24" February at the latest. Authorities will be
informed of anticipated delivery dates once confirmed by suppliers.



There will be several separate deliveries:

e Library cards - Spectrum Plastics are supplying the cards and will liaise with named contacts to
ensure barcodes, etc. match local requirements and the backs of the cards have the required
local information on them. The library cards are to be distributed with the letter to the child.

o Bookmarks - from The Bookmark People to be inserted in the drawstring bag.

o Library leaflets - from Tantrwm to be distributed with the letter to the parent. These leaflets
are generic and include a disclaimer in order to hopefully overcome issues with not all
services/activities being available in all authorities.

e Promotional items (drawstring bags, pencils, and door-hangers) three separate deliveries -
from Promark Business Gifts - to be given to the children when they visit the library and pick
out their first books.

rwy'n

darllen
®°°

Each library service has provided names and contact details. The bags will not be pre-packed with
the pencils and door-hangers. The team felt that as other items need to be added to the bags it
would be easier to supply the items separately - allowing each service to insert local information
and promotional items as required and making it easier to store the items. They can then be
packed as required as the children come into the library to use their card and pick up their freebies
- either individually or as a group/class.

Template Letters
Bilingual template letters for the initial opt-out as well as letters introducing the card to the child
and parent/guardian have been produced and circulated to all pilot contacts. These letters should

be adapted to include local information, contact details, etc.

The opt-out letter needs to be sent out asap so that the results can be acted upon and the data
needed to generate the library accounts can be processed.

It is suggested that the letters to the parent/guardian and the children need to be in an envelope
along with the library card and the leaflet about library services.

Please send a copy of each of your final letters to the audience development team to include in
the evaluation.



Funding

There is some funding available for each local authority pilot scheme - up to £1900 each - this
money can be used for buying additional children’s book stock, paying for school transport, author
visits, local launch event, printing, etc.

Please email Jane Purdie with details of anticipated expenditure and what the money will be spent
on as soon as possible. The audience development team need to have received invoices from all
six authorities no later than 28™ February 2014. Invoices should be made out to Wrexham County
Borough Council and addressed as below:

Jane Purdie

All-Wales Audience Development Team
c/o Wrexham County Borough Council
16 Lord Street

Wrexham

LL11 1LG

Evidence of expenditure (supplier invoices or order forms, etc) will need to be supplied via the
evaluation report on the pilot project.

Launch & local events

The scheme is being launched by the Minister for Culture and Sport and Dr Rhys Jones on 19"
March at Tredegar Library in Blaenau Gwent. Following this there will be local launches in the
remaining five pilot authorities. All schemes should be up and running between March and June.

Each local authority pilot has the flexibility to manage the in-house processes and timetable to
suit their local requirements.

Dr Rhys Jones has been commissioned to be
the face/patron of the project. At the time of
writing we are not sure if the Minister for
Education and Skills, Huw Lewis will be able to
attend the main launch event, but he may
attend one of the other local events if his diary
permits.

Dr Rhys Jones will attend an event in each pilot
authority.

http://www.welshstars.co.uk/dr-rhys-jones

Once you start to identify dates for your local launch events please contact the audience
development team who will confirm Dr Rhys’ availability. These events can take place anytime
after 19" March up until the end of June - subject to his availability.

Merthyr Tydfil has recently confirmed a local launch event on Wednesday 2 April 2014.



Dr Rhys is not keen to have animals at the events - he feels passionately about inspiring children to
read and if there are animals around he feels it would distract the children and take their attention
away from the main aim of the project:

“Depending on the age of the children | would like them to be more creative, the
objective of the exercise after all. Why not help me to share the adventure they would go
on themselves. After the talk they could sit down and draw a picture of the adventure
they would take me on, where we would go, the animals we would see and a snapshot of
the action on the adventure! We could all talk through what the children have drawn (if
they volunteer) and use our imaginations to take us on that (their) journey. This far
better compliments the objectives of the event — inspiring children to use their
imaginations, read and expand their world!”

If library staff have other ideas for what Dr Rhys might do then please get in touch with the
audience development team who can then run these ideas past him. He is a great advocate for
reading and libraries and very good at coming up with ideas for presentations and activities. He
will do his homework before each event and will be happy to visit two venues e.g. library and
school.

Updates & Assistance

CyMAL and the audience development team are keen to help as much as they can so please don’t
hesitate to get in touch with any questions, comments or suggestions.

Alyson.tyler@wales.gsi.gov.uk 0300 062 2103
Jemma.francis@wales.gsi.gov.uk 029 2082 3159
Jane.purdie@wrexham.gov.uk 01978 298861
Bethan.rogers@wrexham.gov.uk 01978 298862

The attached timetable gives an outline of the tasks and the progress against them so far. Please
feedback on any gaps in the timetable and let the audience development team know if you think
the timetable needs revising with regard to dates, tasks or progress.

At a local authority level the following tasks need to be taking, or have already taken, place:

e Discussion with education departments to agree processes re data transfer, distribution of
letters, etc

e Liaison with local literacy advisors/teachers/schools to promote the scheme

e Defining local timetable for launch and roll out

e Planning of local events/school visits

e Ordering additional stock, working out what the £1900 needs to be spent on and submitting
invoice to audience development team

e Sending opt-out letter out via schools

e Transfer of data to LMS



Evaluation

Before the project can be rolled out across Wales robust evaluation will need to be undertaken in
order to iron out any issues, identify best practice and analyse the impact on libraries and schools
from both a literacy and service point of view.

The main objectives of the scheme are to:

e Improve literacy levels

e Help reduce child poverty

e Increase reading levels

e Have every year 4 pupil in the pilot authorities signed up as a member of the library
(An increase in library membership is an additional bonus)

A variety of evaluation methods will be used including:

e LMS records from March to end of June to compare usage of children’s material
e Number of opt-out children recorded

e Number of year 4 children in total (statistics already available)

e Number of year 4 children who are already library members

e Number of new cards that have been used (from March onwards to end of June).

e (Qualitative information in the form of surveys/feedback from:

o Teachers — narrative feedback, have they seen any immediate changes/improvements; do
they know how many of their children have gone into the library - pro-active questioning of
children

o Children —library staff to be pro-active in identifying children with the new cards and
handing out very basic feedback forms in the library or giving a link to an online survey
(and/or use a library iPad pre-loaded with the survey). Questions could include: do they
enjoy reading more now, do they feel their reading has improved, if anyone in their family
has joined as a result of the scheme.

o Parents/guardian — survey to ask if they have joined as a result of their child joining, what
they used etc; if they felt it had benefited them in any way eg save money, improved skills.

o Library staff (online via Survey Monkey) — asking about what worked, what didn’t work,
what could be improved, what anecdotal feedback they received, if they felt there was an
increased use of the libraries, if they felt the profile of the library has increased, if there
had been any impact on links with other council departments, if they feel there had been
any benefits to the library service.

There will be an interim evaluation of the above to be gathered by mid July before the start of the
Summer Reading Challenge. The results will then be analysed over July and August prior to a bid to
Welsh Government to roll out the programme to the remaining authorities. It is proposed that a
fuller evaluation will be conducted over the winter to track the children from the pilot authorities.
The results of the interim evaluation will be presented to SCL Wales at their July 2014 meeting to
showcase the project, discuss the outcomes and ensure buy-in for the extension of the scheme.



EVERY CHILD A LIBRARY MEMBER TIMETABLE

Date Process Progess Notes
18" December Campaign name chosen n/a
18" December Choose age group Year 4 - ages 8/9
20" December Marketing team commission art work Completed
20" December Send details to translation Completed
w/c 6" Jan Discussions between library and education WG officials to advise
services to agree processes
w/c 6" Jan Wrexham draft the initial opt-out letter and the Completed Merthyr to send their
second letter and flyers draft
w/c 13" Jan Wrexham discuss with Dr Rhys Jones re local Completed -
events booked for 6
events dates tbc
w/c 20" Jan Art work finalised Completed
Jan Librarians liaise with local literacy co-
ordinators/others to promote the scheme
Jan Libraries order additional book stock
Jan Libraries plan local events in/with schools
w/c 27" Jan Promotion materials ordered On track
w/c 3" Feb Order library cards On track Debbie from Spectrum
to liaise with named
contacts to confirm
details for library cards
?? Letter from DfES to schools seeking their
support
24" Jan Agree text of letters and flyers for the packs Completed Sign off agreed by
email
By 10" Feb Translation of the letters and flyer text Completed
Late Feb onwards  First opt-out letter to school pupils —rolling
programme with schools
Late Feb onwards Data transfer to library management systems
from schools —in phases
w/c 24" Feb Promotional materials delivered to library On track
services direct
21% February Library cards delivered On track
28" Feb Libraries prepare envelopes with cards, 2"
letter and flyers — rolling programme to schools
28" Feb Invoices to Wrexham £1900 per pilot
Feb/March Ministerial launch event —announced the start ~ Confirmed 19
of the scheme March - Blaenau
Gwent
March-June Roll out across the schools, local events in

libraries/visits to schools for some.

By end of June

All Year 4 pupils to have received the cards,
unless were opted-out

June-Aug Evaluation — gathering data

Sept Analysis of results

Oct Adapt the scheme where necessary
November Roll out to other authorities, as appropriate
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Get more from your library

UPDATE ON PRIMARY SCHOOL PILOT PROJECTS

Led by: CyMAL Alyson Tyler/Jemma Francis
Audience Development Team Jane Purdie/Bethan Rogers (Grant awarded)

Partners: DfES

Patron: Dr Rhys Jones

Pilots: Blaenau Gwent Gwynedd
Flintshire Merthyr Tydfil
Powys Swansea

Audience: Year 4 pupils (ages 8/9)

This brief is for SCL Wales colleagues to bring them up to date on the progress of the project so far, a
more detailed update has been circulated to the contacts above.

Promotional Items

Following an initial meeting in December the concept of using the library card as a ‘key’ was developed.

A promotional pack will be given to the children when they visit the Eich allwedd i'ch llyfrgell
library and pick out their first books. This will include a drawstring
bag, multi-coloured pencil, and door-hanger. There will also be
special bookmarks.

Process

Bilingual template letters for the initial opt-out as well as letters
introducing the card to the child and parent/guardian have been
produced and can be adapted to include local information, contact A
details, etc. Pilot authorities have been asked to supply a copy of each of their final letters to the audience
development team to include in the evaluation. The letters are distributed via the schools.

Your key to your library

The library cards will be distributed with the second letter, along with a generic ‘key messages’ leaflet
designed for adults/parents/guardians and a letter to them. The leaflet is to promote the benefits of using
the library and includes a disclaimer in order to overcome issues with not all services/activities being
available in all authorities.

Funding

There is some funding available for each local authority in the pilot scheme. This can be used for buying
additional children’s book stock, paying for school transport, author visits, local launch event, printing, etc.
The funding for the pilot authorities has come from CyMAL. .

Launch & local events

The scheme is being launched by the Minister for Culture and Sport and Dr Rhys Jones on 19" March at

Tredegar Library in Blaenau Gwent. Following this there will be local launches in the remaining five pilot
authorities. All schemes should be up and running between March and June.



Each local authority pilot has the flexibility to manage the in-house processes and timetable to suit their
local requirements.
4

Dr Rhys Jones has been commissioned to be the face/patron of the
project and he will attend an event in each pilot authority.
http://www.welshstars.co.uk/dr-rhys-jones

Merthyr Tydfil has recently confirmed a local launch event on Wednesday
2" April 2014. Others TBC at time of preparing the briefing.

Evaluation

Before the project can be rolled out across Wales robust evaluation will need to be undertaken in order to
iron out any issues, identify best practice and analyse the impact on libraries and schools from both a
literacy and service point of view.

The main objectives of the scheme are to:

e Improve literacy levels

e Help reduce child poverty

e Increase reading levels

e Have every year 4 pupil in the pilot authorities signed up as a member of the library
(An increase in library membership is an additional bonus)

A variety of evaluation methods will be used including:

e LMS records from March to end of June to compare usage of children’s material

e Number of opt-out children recorded

Number of year 4 children in total (statistics already available)

Number of year 4 children who are already library members

Number of new cards that have been used (from March onwards to end of June).

Quialitative information in the form of surveys/feedback from teachers, children, library staff,
parents/guardians.

There will be an interim evaluation of the above to be gathered by mid July before the start of the Summer
Reading Challenge. The results will then be analysed over July and August prior to a bid to CyMAL to roll out
the programme to the remaining authorities. It is proposed that a fuller evaluation will be conducted over
the winter to track the children from the pilot authorities.

The results of the interim evaluation will be presented to SCL Wales at their July meeting to showcase the
project, discuss the outcomes and ensure buy-in for the extension of the scheme.
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AYOUNG football fanatic
has scored a once-in-a-
lifetime opportunity.

This August, 19-year-
old Tomas Lynch will
head to Texas to play
football for Lubbock
University after gaining a
football scholarship.

The Coleg Gwent stu-
dent told the Gazette: “I
‘went for a trial in London
and sent off some footage
of me playing football,
which was sent to all dif-
ferent clubs and Texas
was interested.

“We  communicated
and they [Lubbock Uni-
versity] offered me a
place, about a month ago.
A couple of weeks later
I signed the contract. I
can'twait” -

For a young spoftsman,
Tomas, from Rassau, has
led an impressive career

. already.

He started playing foot-
ball at the Beaufort Colts
and then went on to join
Rassau Rangers, where he
'was a prolific goal scorer.

He then signed for RTB
Ebbw Vale, playing for the
youth team and both first
and second senior teams,

- scoring 85 goals in one
season.

A week's trial with Car-
diff City quickly followed.

He joined Welsh Jeague
team Tredegar Town this
season where he has car-
ried on his goal scoring,
netting 15 league and sev-
en cup goals so far.

Tomas aims to make a
life for himself as a football

Mayor of Blaenau Gwent Mostyn Lewis, Tomas Lynch and Tomas’ Coleg Gwent tutor Sarah

Adlam pictured at his signing of his contract

coach, and is confident
the four years at Lubbock
University, where the as-
sistant football coach is
Welsh, will help.

He said: “For the first
two years you do general
school and the third year
is when you pick what you

want to do. T'm thinking
about coaching.
“When Iwas in Year 11 in

Glyncoed Comprehensive,
I used to coach the Year
Seven and Eight students.”
He added: “My parents
are really supportive. They
said they want me to stick
itoutfor ayear and then, if
I'm not interested, pack it

in but I can't see that hap-
pening”

His parents Jason and
Sallyann and sister Chel-
sea, 21, are just a few of
his extremely proud fam-
ily and friends who joined
him for the signing of his
contract.”

Tomas was presented
with well-wishes from the
borough Mayor, Mostyn
Lewis, and his Coleg
Gwent tutor Sarah Adlam.

Dad Jason said: “We are
extremely proud of Tomas

.- it's a massive opportuni-

ty for him.
“We didn't think any-
thing would come of it

after he had a trial in
London, but he got a call
back a couple of the days
later offering him one of
40 places on a scholar-
ship program with Sports
Academy USA.

“He has had to sit a
University entrance exam
(SAT). We can'’t thank Sa-
rah enough for all her help
in arranging extra lessons
which helped him. pass
with ‘enough points to at-
tract several universities
‘to make an offer.

“He accepted Lubbock’s
offer and goes to Texas
in August for pre-season

»

training

Victims’ Charter is step in
right direction says agency

**Scheme to give primary
pupils free library card

LIBRARIES and primary
schools are joining forces
to provide every primary
school child in the coun-
try with a free library
card.

The scheme will start
with children aged eight
and nine in six local au-
thorities - Blaenau Gwent,

Flintshire, Gwynedd,
Merthyr Tydfil, Powys
and Swansea.

Minister for Culture

picturesto
‘gwent.gazette@
-walesonline.co.uk

and Sport, John Griffiths
will officially launch the
initiative in Tredegar li-
brary on March 19.

Dr Rhys Jones, -best
known for his hit BBC
series including ‘Rhys to
the Rescue’ and ‘Dr Rhys
Jones’s Wildlife Patrol’ is
the patron of the project
and will be leading work- .
shops with local school

" children in the library on
_the day.

VICTIM support in Wales
used this year’s Interna-
tional Women's Day to
highlight how the Gwent
Police and Crime Com-
missioner’s victim's char-
ter can play a vital role in
supporting women and
girls who are victims of
violence or abuse.

Mandy Wilmot, the
divisional . manager for
the agency, said the Po-
lice and Crime Commis-

sioner’s Victim's Charter
is a big step forward in
putting victims in general
at the heart of the crimi-
nal justice system. _

She said: “It shows the
commitment of the PCC
and Gwent Police to get-
ting it right for victims,
providing a roadmap to
ensure that victims' needs
are addressed and that
they get the appropriate
standard of service.”

New and used stairlifis for
immediate installation!
Stairlifts bought and sold
= Walk-in baths = Scooters = Armchairs -
+ Beds » Servicing and repairs
And much much more

DAYS MOBILITY
REEPHONE 0800 0260558

www.daysmobility.co.uk

Visit our showrooms af:
Unit 10 Lambourne Crescent, Cardiff Business Park,
Llanishen, Cardiff CF14 5GP,
Tel: 029 2076 3622
Caerphilly Showroom
Unit 2¢ Pontagwindy Industrial Estate CF83 3HU.
- Tel: 029 2088 1306
Merthyr Showroom
Unit 12a, Pant Industrial Estate, Dowlais CF48 2SR.
Tel: 01685 726606
Pughs Garden Centre, Morganstown, CF15 8LU.
Tel: 029 2084 3244
www.heafforce.co. vl
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THE former housekeeper of an
Abergavenny farm who died
aged 104 has been called a ‘won-
derful character’ by all who
knew her.

Tributes have been paid to
Hilda Messenger, the former
housekeeper at Parsonage
Farm, at Kemeys Commander,
who died on March 8.

Miss Messenger was born at
New Inn, Pontypool, on Febru-
ary 22, 1910 and was an organ-
ist at three parishes including
Kemeys Commander Church as
ateen.

She never married and worked
as a housekeeper at Parsonage
Farm from more than 50 years,
starting in 1924 at the age of 14.

A keen Women’s Institute
member (WI) Miss Messenger’s
parents kept the Bridge Inn at
Kemeys Commander where
she lived before working on the
farm.

By Sophie Brownson
01633 777247
sbr@gwent-wales.co.uk
Twitter @ArgusSBrownson

‘Wonderful and fun’ Wi
member has died at 104

senger was a resident at Mardy
Park Home in Abergavenny
and had recently celebrated her
104th birthday at the home.

“I have known her for so many
years,” Mrs Downey continued.

Life-long friend Ellen Downey
said she knew Miss Messenger
since she was a “tiny child”.

“She was a champion cheese
maker,” she said.

“She was an excellent cook
and she won the champion for
Farmers’ Weekly

“She made the most wonder-
ful recipe for raisin and whis-
key cake.

“She retired to Abergavenny
and used to arrange the flowers
in the church.

“She was a member of the Ab-
ergavenny Flower Club.

“She was a stalwart of many
things — a wonderful lady.”

In her later years Miss Mes-

“She was just good fun.

“If you went to visit her, she
would always make you laugh.

“She was interested in every-
thing.”

Her niece Angela Beere, said
Miss Messenger’s her life was
devoted to community pursuits.

“She was a keen flower ar-

. ranger and had a great sense of
humour that she retained for all
of her life,” she said.

“She was aware of things and
her life revolved around the
family”

Her funeral will be held tomor-
row at St Mary’s Pricry Church,
Abergavenny at 2.30pm.

NEWS IN BRIEF

Council decides
budget figure

CWMBRAN Community
Council has announced
its precept for the follow-
ing year.

The council needs to
raise £561,375 this year,
following budget discus-
sions for 2014/15.

This will work out at

! around 89p extra a week
for average Band D prop-
erties.
A list of the various
services provided by the
council, and how it spends
the money it receives can
be found in its regular
newsletter. It is available
for free from the council -
email the clerk at david@
cwmbran.gov.uk

Quad bike theft

A QUAD bike was stolen
from Greenwillows, Cwm-
bran, overnight on March
16.

The vehicle is unique
due to its distinctive de-
tails and has a wheelie bar
on the rear

It is a two wheel drive
model and has a loud, dis-
tinetive exhaust.

It may or may not be
bearing index plates

WONDERFUL |} ARs4XDC. Anyone with
CHARACTER: information can call 101
Hilda Messen- or Crimestoppers on 0800
ger, who died, 555111 quoting log num-
aged 104 ber 42 17/3/14.

TREDEGAR Library will host
the launch of a new nationwide
scheme to give every primary
school child a free library card.
Welsh libraries and primary
schools are uniting on the initia-
tive, starting in Blaenau Gwent,

* Scheme to bring kids the

Flintshire, Gwynedd, Merthyr
Tydfil, Powys and Swansea.
Minister for Culture and Sport,
John Griffiths, will launch the
initiative tomorrow.
Dr Rhys Jones, of BBC series
‘Rhys to the Rescue’, is project

joy of books

patron and will lead workshops
with school children on the day.
The executive member for so-
cial services, children and active
living, Councillor Anita Hobbs
said: “Seeing the children enjoy-
ing reading is wonderful.”

Search through thousands of
used cars quickly and easily
to find the right car for you

ExchangeandMart.co.uk




tion (RNLI) in the city centre
raised £285.43 for the charity.
N Lib i VISIT: Culture
ibr. I( i and sport
% ary p OJeC . minister John
LIBRARIES and primary Griffiths at
schools in Wales are joining .
. forces to provide all children Maesglas Pri-
i with a free library card. mary School,
| The Welsh Government’s Newport,
culture and sport minister promoting
John Griffiths will be at the Welsh
Tredegar library today to Goverment's
launch the project, which new physi-
aims to help get children in- cal literacy
programme

southwalesargus.co.uk
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Spiritual fundraiser

event this weekend

GRIFFITHSTOWN spir-
itual group Psychic Hare is
hosting a charity event this
weekend.

Psychic readings, energy
healing and a workshop will
be held at the White Hut,
Cwmbran, next Sunday be-
tween 5.30pm and 8.30pm.

All proceeds will go to the
Terrence Higgins Trust
There will also be refresh-
ments and a raffle.

The eniry fee is £1.

Lifeboats coliection

A COLLECTION by the New-
port branch of the Royal
National Lifeboat Institu-

terested in using their near-
est library.

choosing between comfortable

SSCORTED HOLIDAYS

Newmarket

Holidays

. @ & @ B
The Dubrovnik Riviera
Flying direct from Gardiff - Depa
Join us in beautiful Southern Croatia,

rts 23 June 2014
apartments in Miini, or a choice of

hotels in Miini, Babin Kuk or the

Lapad peninsula.

By Emma Mackintosh

01633 7772086

f a task group, headed by Bar-
ema@gwent-wales.co.uk gness Tanni Gre
. N y-Thompson,
Twitter @ArgusMackintosh which suggested PE should be
GIVING children th mfi - cgrﬁa SI%jkex(:t along with maths

n the confi- and English. .

dence to take part in sport and Mr Griffiths AM said the mon-

getting them “hooked on sport”
for life was the name of the
game yesterday, as not one but
fwo Welsh ministers visited a
Newport primary school.

Minister for sport and New-
port East AM John Griffiths,
and education minister Huw
Lewis AM, were at Maesglas
Primary School yesterday
morning to announce £1.78 mil-
lion funding for what the Welsh
Government describes as a pro-
gramme for “physical literacy”
in schools.

Mr Lewis said there is “solid
evidence” that boosting chil-
dren’s confidence in subjects
like PE has a direct link to their
academic achievement, and
whatever results are measured
at pilot schools like Maesglas
will be copied across the whole

inisters hid for
sport in schools

- The funding has been released

MINI RUGBY: Pupil Casey-Lou-
ise Wells, 8

of Wales.

The initiative is part of the
Welsh Government’s drive to
put physical ability on a par
with literacy and numeracy.

The cash will go to schools
in deprived areas and will free
up staff to engage children in
sporting games, working as a
team.

to meet the recommendation

ey will bring the worlds of sport
and education together and in-
stil good habits for life.

“Physical literacy is motor
skills, catching a ball and being
confident in your own physi-
cal ability,” he explained. “It’s
more difficult in deprived ar-
eas because children tend to get
less of the wider experience.

“] hope we'll get sporting
people and professionals into
schools more, get the children
to know the sports community
more.”

Further funding of up to £2.35
million has been agreed in prin-
¢iple to continue the work up to
2015-16 but will be subject to re-

VIEW. -

This pilot project will be knit-
ted together with a separate £40
million cash pot.

self-catering apartments or hote!
accommodation in resorts overlooking
the blue waters of the Adriatic, and close
1o walled medieval gem Dubrovnik.

@ Airport-hotel coach transfers
@ One suiicase allowance per person
@ The services of a Tour Manager

Price includes

from Cardiff

@ ‘Return flights to Dubrovnik

@ Seven nights’ at your chosen
accommodation — either self-catering

Optional excursions to Dubrovnik, Mostar and the Neretva
delta, Montenegro and the Elaphit islands are avaiiable

uring the hoday.

*Dlscount of Up to £50pp appiies. Savings based on 1st
edition brochure prices publishied July 2013. Subject to

“avalabilty & may b withdrawn at any ti

@unmn 1
"l W

hold: ised & operated by

A Holidays Ltd. ABTA V7812, ATOL.

protected 2325. Subject to ‘avalabilty. Single supplements appl. Calls cost 5p per minute. -

ime.

qg62a (F) 0843 316 1126 cceioW

DABTA

et v

No fool you,

THE man behind Only Fools
and Horses sitcom star Boycie is
looking forward to a night with
fans in a one-off show in Cwm-
‘bran that will spill the beaus on
his career.

The TV actor, John Challis,
will bring his new show, Only
Fools and Boycie, to the Con-
gress Theatre in Cwmbran on

enjoy a night with Boycie

March 31. The 90-minute show
will feature entertaining stories
from his life and times in Only
Fools and Horses, which holds
the record for the best-watched
sitcom of alltime with 24 mil-
lion viewers.

He will talk about the time he
turned down The Beatles, got
drunk-with Oliver Reed, bumped

into George Best at his local and
featured in TV classics such as
Coronation Street and Dr Who.

He added: “Tve enjoyed a re-
markable 50 years in showbusi-
ness and met some incredible
people.”

Tickets are available at £15
from 01633 868239 or see con-
. gresstheatrecwmbran.co.uk
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By Keiligh Baker

01633 777006
kba@southwalesargus.co.uk
Twitter @ArgusKBaker

TREDEGAR Library yester-
day launched a brand new
nationwide scheme to give
every primary school child a
free library card.

Welsh libraries and pri-
mary schools are teaming
up to provide every eight
and nine year old with a
free library card starting, in
Blaenau Gwent, Flintshire,
Gwynedd, Merthyr Tydfil,
Powys and Swansea.

Minister for culture and
sport, John Griffiths, offi-
cially launched the initiative
in Tredegar Library yester-
day morning along with Dr
Rhys Jones, best known for
his hit BBC series ‘Rhys to
the Rescue’, a patron of the
project who led workshops
with Year 4 pupils from
Bryn Bach Primary School.

Launching the initiative
Mr Griffiths said: “The link
between library usage and
literacy levels is well docu-
mented. Over 42,000 chil-

KEEN:Lewis Aubrey and
Abi Meyrick can’t wait to
get their Irary cards from
Minister for Culture and
Sport John Griffiths

dren in Wales took part in
last year’s summer reading
challenge, which ran in 245
libraries across the country.
“Those children that took
part maintained or im-
proved their reading levels
and we are hoping to build
on this by giving every child
the opportunity to use their
library to borrow books.”
Bryn Bach Primary School
teacher Sam Jones said:

Library teams up with
school for new scheme

BOOKS ON HAND: Bryn Bach primary school pupils Carys Jones aged 9 and Sam Price

aged 8 read books at Tredegar Library

“Getting the children out of
school and into the library
enabling them to pick their
own books and hearing them
discuss their favourites is
wonderful. if we can encour-
age all children to use the 1i-
brary it will no doubt have a

beneficial effect on how they
perform in class t0o.”

This library card will al-
low the children to borrow
books and get a free goodie
bag to carry their books
‘home with them. Once proof
of address is provided, they

can then have access to thou-
sands of free books as well
as many more resources to
help improve their school
work.

For more information vis-
it: wwwwelshlibraries.org/
schools

Starters’ orders for
Magor Marsh 10k

PLACES are now open for
St David’s hospice Magor
Marsh 10k run.

The flat course is suitable
for faster runners and those
who have never run a 10k.
The free run on July 27 starts
at 10.30am and all proceeds
will go to St David’s Hospice
Care. To find out more, email
wcb1966@hotmail.com

Only way is up...
THE South Wales Three
Peaks Trial will see entrants
climb the Blorenge, Sugar-
loaf and Skirrid Mountains
around Abergavenny on Sat-
urday, March 29.

Routes range from ten to 20
miles. Visit www.threepeaks
trial.co.uk to enter.

Chapter and verse

WORLD Book Night is being
celebrated at Abergavenny
Library on Friday, April 25.
Tickets are £3 and include
refreshments.

Open your gardens

ORGANISERS of the Usk
Open Gardens weekend on
June 28-29 are calling for
more people to open their
gardens. Now in its 20th year
and having raised £185,000
for charity, they are hoping
to hit the £200,000 mark.
Call 01291 672466.

Tel: 01633 479576
Valleys: 01495 339438
Freephone: 0800 803 0821
| Mobile: 67976 640959
www.mpnwindows.con

Yale Secured PVC Front Doors

10 year
guarantee

r—
I

beautiful
designs

only
- £550°

o

fully fitted!

PVC Back

Doors

*Mention This Ad When Ordering

£499°

A Rated Free Glass

Full Repair Service Available

Fascias, Gutters & Downpipes, Suppiied & Fitted
% Finance Available Buy Now, Pay Next Year

FREE Conservatory Design Service  FREE Quotations
FREE ONLINE QUOTES AT
wwrw.mpnwindows.com

Probably the best windows and doors in wales!
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Appendix 4



Every Child a Library Member
Children’s Survey

% 01 Are you a boy or a girl?
N

e Girl D Boy I:I

Q2 What is the name of your local library?

03 Did you go to the library before you had a new card?

Yes D No D

Q@4 Have you enjoyed using the library?
Yes |:| No I:l
(+]3 What do you like best about using the library?
Books I:’ Computers D
Activities D Meeting Friends |:|
Q@6 Do you like reading more now you are using the library?

Yes |:| No D

Q7 Has anyone else in your family joined the library?

Yes D No I:’

If yes, who?

Q8 Do you want to tell us anything else about the library?




Pob Plentyn yn Aelod o'r Liyfrgell
Arolwg Plant

o1

02

03

Q4

o5

Q6

Q7

08

Bachgen ynteu Ferch wyt ti?

Bechgen | | Ferch | |

Beth yw enw dy lyfrgell leol?

Oeddet ti'n mynd i'r llyfrgell cyn i ti gael cerdyn arbennig?

Oeddwn D Nac oeddwn D

Wyt ti wedi mwynhau defnyddio’r liyfrgell?

Do | | Naddo | |

Beth wyt ti'n ei hoffi orau am ddefnyddio’r liyfrgell?

Llyfrau D Cyfrifiaduron D
Digwyddiadau D Cyfarfod & Ffrindiau D

Wyt ti'n hoffi darllen mwy nawr dy fod yn defnyddio’r llyfrgell?

Ydw D Nac ydw D

Oes rhywun arall yn dy deulu wedi ymuno &'r llyfrgell?
Do | | Naddo | |

Os ‘do’, pwy?

Wyt ti eisiau dweud rhywbeth arall wrthym am y liyfrgell?

A L=



Every Child a Library Member

Library Staff Survey

During the last few months, Welsh Libraries have been running the Every Child a Library Member pilot project in six
authorities across Wales — in which your library has taken part.

In order to evaluate the impact of this project and consider how we might roll it out to all the other authorities in
Wales we would be very grateful if you could take a few minutes to answer this short questionnaire.

This scheme may have only just started in your library however your feedback and initial responses are very much
appreciated and further evaluation will be taking place as the scheme progresses.

This survey is totally confidential and can be completed on paper or online.

All paper questionnaires should be returned to your library and placed in the box provided.

Link to the online survey here: https://www.surveymonkey.com/s/ECALMstaff

o1

02

03

Q4

Q5

Q6

(<7 §

0s

Which authority are you in?

What is the name of your library?

How many schools did you target in the pilot?

Is this all the relevant schools, or a percentage of them?

How many cards did you issue?

Is this the maximum possible, or a percentage?

Please state (verify from computer records) how many children came into the libraries to use their cards
and pick up their goody bags?

Do you think the promotional materials and specially designed cards helped with promoting the project
and attracting children to the library?

] []



Q9

Q10

on

012

013

014

Yes No

What, if any, anecdotal feedback has been received from children, parents or others?

Do you think there has been an increase in use of libraries by children since the launch of the initiative?

Yes D No \:l Too early to tell D

Do you feel that the profile of the library has increased locally?

Yes I:‘ No D If yes, please comment further:

Have links with other council departments (e.g. education) improved as a result of the pilot project?

Yes I:‘ No l:l If yes, please comment further:

Do you feel that there have been any other benefits to the library service?

Yes |:| No I:l If yes, what are they?

Do you have any further comments about the initiative? E.g. what could have been done better?

®
%






Pob Plentyn yn Aelod o’r Liyfrgell
Arolwg Staff Llyfrgelloedd

¥Yn ystod yr ychydig fisoedd diwethaf, mae Liyfrgelloedd Cymru wedi bod yn cynnal y prosiect peilot Pob Plentyn
yn Aelod o'r Llyfrgell mewn chwe awdurdod ar draws Cymru - lle eich llyfrgell chi wedi cymryd rhan.

Er mwyn mesur effaith y prosiect hwn ac ystyried sut gallem ei gyflwyno i'r holl awdurdodau eraill yng Nghymru,
byddem yn hynod ddiolchgar pe gallech dreulio ychydig funudau yn ateb yr holiadur byr hwn.

Mae'n bosibl bod y cynllun hwn newydd ddechrau yn eich llyfrgell chi fodd bynnag buaswn yn gwerthfawrogi'n
fawr iawn eich atborth a’ch ymateb cyntaf iddo a bydd arfarniad pellach yn digwydd wrth i'r cynllun ddatblygu.

Mae'’r arolwg yn gwbl gyfrinachol a gallwch ei gwblhau ar bapur neu ar lein.

Dylech ddod &'r holl holiaduron papur yn 6l i'r llyfrgell a’u rhoi yn y blwch pwrpasol.

Mae dolenni i'r arolygon ar lein i'w cael isod:

https://www.surveymonkey.com/s/[ECALMstaffyllyfrgell

o1

02

03

04

Q5

Q6

07

Ym mha awdurdod ydych chi?

Beth yw enw eich llyfrgell?

Faint o ysgolion wnaethoch chi eu targedi yn y peilot?

Ai'r cyfan o'r ysgolion perthnasol yw'’r rhain ynteu ganran ohonynt?

Faint o gardiau wnaethoch chi eu dosbarthu?

Ai'r mwyaf posib yw hwn ynteu ganran?

Nodwch (gan gadarnhau trwy gofnodion cyfrifiadurol) faint o blant ddaeth i'r llyfrgell i ddefnyddio’u
cardiau a chael eu bag o nwyddau?




os

Q9

Q10

on

012

o13

014

Ydych chi'n meddwl fod y deunyddiau hyrwyddo ao'r cardiau a ddyluniwyd yn arbennig wedi bod o
gymorth wrth hyrwyddo’r prosiect a denu plant i'r llyfrgell?

Ydw| | Nacydw | |

Pa adborth llafar a gafwyd gan blant, rhieni neu eraill, os cafwyd o gwbI?

Ydych chi'n meddwl fod plant wedi defnyddio mwy ar y llyfrgelloedd ers lansio’r fenter?

Ydw [ | Nac ydw [ ] Rhy fuan i ddweud | |

Ydych chi'n meddwl fod proffil y llyfrgell wedi codi'n lleol?

Yaw [ ] Nacydw [ |

Os ‘ydw’, rhowch sylwadau pellach

Ydi cysyllitiadau gydag adrannau eraill y cyngor (e.e. addysg) wedi gwella yn sgil y prosiect peilot?

Ydyn || Nac ydyn [ |

Os ‘ydyn’, rhowch sylwadau pellach

Ydych chi'n meddwl y bu manteision eraill i'r gwasanaeth llyfrgell?

vduw| | Nacydw | |

Os ‘ydw’, beth ydyn nhw?

Oes gennych sylwadau pellach am y fenter? E.e. beth ellid fod wedi'i wneud yn well






)

. Parents’/Guardians’ Survey

/x %f’ “ Every Child a Library Member

During the last few months, Welsh Libraries have been running the Every Child a Library Member pilot
project in six authorities across Wales — in which your library has taken part.

In order to evaluate the impact of this project and consider how we might roll it out to all the other
authorities in Wales we would be very grateful if you could take a few minutes to answer this short
questionnaire.

This survey is totally confidential and can be completed on paper or online.

All paper questionnaires should be returned to your library and placed in the box provided.

Link to the online survey here: https://www.surveymonkey.com/s/ECALMparents

o1 What is the name of your local library?

02 Had you used the library before your child joined?

Yes [ ] No [ |

Q3 What have you used the library for since joining?

Books \:l Classes |:| Events |:| E-zines |:|
Computers |:| Free internet I:' E-books |:|

Other (please specify)

Q4 Do you feel that you have benefited from using the library?

Ves [ ]  No []
00,




o5

Q6

Q7

If yes, how?
Saving money l:' Learning something new l:'

Meeting people | |

Other (please specify)

Taking part in events l:'

Would you recommend the library to friends and family?

Ves [ ] No [ ]

Do you have any further comments?




Pob Plentyn yn Aelod o'’r Liyfrgell
Arolwg Rhieni/Gwarcheidwad

Yn ystod yr ychydig fisoedd diwethaf, mae Llyfrgelloedd Cymru wedi bod yn cynnal y prosiect peilot Pob
Plentyn yn Aelod o'r Liyfrgell mewn chwe awdurdod ar draws Cymru - lle eich llyfrgell chi wedi cymryd
rhan.

Er mwyn mesur effaith y prosiect hwn ac ystyried sut gallem ei gyflwyno i'r holl awdurdodau eraill yng
Nghymru, byddem yn hynod ddiolchgar pe gallech dreulio ychydig funudau yn ateb yr holiadur byr hwn.

Mae’r arolwg yn gwbl gyfrinachol a gallwch ei gwblhau ar bapur neu ar lein.
Dylech ddod &'r holl holiaduron papur yn &l i'r llyfrgell a’u rhoi yn y blwch pwrpasol.

Mae dolenni i'r arolygon ar lein i'w cael isod: https://www.surveymonkey.com/s/ECALMrhieni

o1 Beth yw enw eich llyfrgell leol?

Q2 Oeddech chi wedi defnyddio’r liyfrgell cyn i’ch plentyn ymuno?

Oeddwn D Nac oeddwn D

03 Pa ddefnydd ydych chi wedi bod yn ei wneud o'r liyfrgell ers ymuno?

Llyfrau D Cyfrifiaduron |:| Rhyngrwyd am ddim |:|
Dosbarthiadaul:‘ Digwyddiadau D E-lyfrau D
E-gronau D

Arall (dywedwch beth)

Q4  VYdych chi’'n teimlo eich bod wedi cael budd o ddefnyddio’r llyfrgell?

Do [ | Naddo | |

05 Os ‘ydw’, rhowch sylwadau pellach
Arbed arian D Dysgu rhywbeth newydd I:'

Cymryd rhan mewn digwyddiadau D Cyfarfod & phobl |:|



Q6

Q7

Arall

Fyddech chi'n argymell y llyfrgell i'ch ffrindiau a’ch teulu?

Byddwn [ | Na fyddwn [ ]

Oes gennych sylwadau pellach?




Every Child a Library Member

Teacher’s Survey

8
(\

During the last few months, Welsh Libraries have been running the Every Child a Library Member pilot project in six
authorities across Wales — in which your school has taken part.

In order to evaluate the impact of this project and consider how we might roll it out to all the other authorities in
Wales we would be very grateful if you could take a few minutes to answer this short questionnaire.

This scheme may have only just started in your school however your feedback and initial responses are very much
appreciated and further evaluation will be taking place as the scheme progresses.

This survey is totally confidential and can be completed on paper or online.
All paper questionnaires should be returned to your library and placed in the box provided.

Link to the online survey: https://www.surveymonkey.com/s/ECALMteachers

o1 Have you seen any immediate changes or improvements in the reading levels or interest among the year 4
pupils?

Yes D No[ |

If yes, please give a short explanation

Q2 Do you know how many of your year 4 children have gone to the library as a result of this
scheme?

Yes D No I:‘

If yes, how many/what percentage?



03

Q4

o5

Q6

If your school took part in an event with Dr Rhys Jones do you feel this inspired and motivated the
children?

Yes |:| No |:|

Please provide further comments:

Would you like to work with your local library again in the future?

Yes |:| No |:|

What kind of events or visits would you like to be involved in?

Library Visit I:l E-resource Visit I:l Book Group I:l

Other (please specify)

What is the name of your local library?




4 ; Q5" Pob Plentyn yn Aelod o'r Liyfrgel

Arolwg Athrawon

¥Yn ystod vr vchydig fisoedd diwethaf, mae Llvfrgelloedd Cymru wedi bod yn cynnal y prosiect peilot Pob
Plentyn yn Aelod o'r Liyfrgell mewn chwe awdurdod ar draws Cymru - lle mae eich ysgol wedi cymryd
rhan.

Er mwyn mesur effaith y prosiect hwn ac ystyried sut gallem ei gyflwyno i'r holl awdurdodau eraill yng
Nghymru, byddem yn hynod ddiolchgar pe gallech dreulio ychydig funudau yn ateb yr holiadur byr hwn.

Mae'n bosibl bod y cynllun hwn newydd ddechrau yn eich ysgol chi fodd bynnag buaswn yn
gwerthfawrogi’'n fawr iawn eich atborth a’ch ymateb cyntaf iddo a bydd arfarniad pellach yn digwydd
wrth i'r cynllun ddatblygu.

Mae’r arolwg yn gwbl gyfrinachol a gallwch ei gwblhau ar bapur neu ar lein.

Dylech ddod &'r holl holiaduron papur yn &l i'r llyfrgell a’u rhoi yn y blwch pwrpasol.

Mae dolenni i'r arolygon ar lein i'w cael isod: https://www.surveymonkey.com/s/[ECALMathrawon

o1 Ydych chi wedi gweld newidiadau neu welliannau yn syth yn lefelau darllen ymhlith disgyblion
blwyddyn 4?

Do [ ] Naddo | |

Os ‘do’, rhowch eglurhad byr

02 VYdych chi'n gwybod faint o’ch disgyblion blwyddyn 4 sydd wedi mynd i'r liyfrgell yn sgil y cynllun
hwn?

Ydw |:| Nac ydw D

Os ‘ydw’, faint/pa ganran

Q3 Os gymerodd eich ysgol ran mewn digwyddiad gyda Dr Rhys Jones, ydych chi'n teimlo fod hyn
wedi ysbrydoli ac ysgogi’r plant?

Ydw l:' Nac ydw I:‘



Q4

o5

Q6

Rhowch ragor o sylwadau: byr

Fyddech chi’'n dymuno gweithio gyda’ch liyfrgell leol eto yn y dyfodol?

Byddw [ | Na Fyddwn [ |

Pa fath o ddigwyddiadau neu ymweliadau hoffech chi fod yn rhan ohonynt?
Ymweliad &'r Liyfrgell |:| Defnyddio e-adnoddau |:|
Grwp Llyfrau |:|

Arall

Beth yw enw eich llyfrgell leol?
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Blaenau Gwent ECALM Evaluation

The project began with the National Launch held in Tredegar Library on March 19™
2014. The feedback from that day was very positive, and had both national and local
coverage.

Method of Delivery

The schools were initially approached by the Director of Education, who sent a
briefing note explaining the project. This was then followed up with a phone call to
the headteachers which was met with some concerns about data sharing, and as a
result, Blaenau Gwent’s data protection officer was contacted for some clarification.
The view was that it was clearly an opt-out scheme and if any parent did not want
the data shared then they could not participate.

Once consent had been received from the school, letters were delivered, giving
children a week to return them. The data was then collected from the school and
added by the local library staff. A class visit was then arranged, for children to
receive their new library cards and goodie bags. The decision was taken not to give
out the children’s letter, as the project and was explained to them during the class
visit. The parent’s leaflet, letter and questionnaire were put into the goodie bag for
the children to take home.

Statistics

+« Number of schools in Blaenau Gwent — 25 + 1 special school
% Number of schools completed — 11 (44%)

s Number of children registered — 354

s Number of children already registered — 277 (78%)

¢ Junior Issues

2013 2014
April 5853 5678
May 3464 4487
June 2824 6755

Positives

+ Children have been very enthusiastic about receiving their new library card
and goodie bag (particularly the pencil!)
% Children who have lapsed as members are now active again

/7

+»+ Issues have risen
+» ECALM is mentioned in Blaenau Gwent’s Education self-assessment
document for Estyn. It features under “Wellbeing” (participation and

enjoyment in learning)




s ECALM is a priority in Blaenau Gwent Libraries business plan and will link to
the wider Life.Leisure Trust business plan

+ Publicity has been positive and the profile of Libraries raised — with emails of
thanks from the Assistant Director of Education and recognition by the Head
of Learning Services and our Elected Member of the value libraries play in
supporting literacy.

% As Blaenau Gwent moves into Trust, ECALM will fulfil the aim of “participation
and engagement within the community”

Negatives

% Timescale to run and evaluate the project — the evaluation may not reflect the
true impact of ECALM as it was carried out after a short period of time.

% Contacting schools was a long process

% The project was very time consuming, with little input from the Education
Department. The briefing note from the Director had very little Impact.

The Way Forward

« The project should be run throughout the whole school year, with the
evaluation taking place at the end.

% Attending a headteachers meeting would eliminate having to contact
individual schools initially.

s Some involvement from Education to raise the profile of the project within the
LEA and verification to headteachers that data sharing is acceptable.

The Future

We are very keen to continue with this project, as its benefits can already be
seen. In September, it is planned to continue with the schools not reached this
term so all the schools in Blaenau Gwent will have participated in the project.

If funding is available, Blaenau Gwent would continue to use the library cards and
goodie bags, as they gave the children a feel of being part of a club that only
Year 4’s could access.

Any additional funding available to Blaenau Gwent would be used for transport
for class visits, to counteract a degree of parental apathy that may prevent
children attending the library.



Every child a library member - Flintshire Library Service

Progress report July 2014

Planning

Library managers agreed to take part in the pilot project with Flintshire Schools. 3 staff
attended the meeting at Welsh Gov Aberystwyth on 18.12.13.

Primary Schools advisor was briefed and arranged for ECALM to be an agenda item at the
Director’s Headteacher’s briefing meeting on 9™ Jan 2014. Headteachers were supportive of
the project.

Schools management information team supplied the names, d.o.b and schools for 1694 year
4 pupils. There were also 4 EOTAS of year 4 age who were also invited to take part in the
project. Head teachers were contacted in March to distribute the invitation letters and to
supply the names of any children who opted out of the project.

Methodology

Library staff prepared all the cards for the yr 4 children and prepared packs for each child
with the letters to parent, child, leaflet, library opening hours information and, for those
who were already members, a note to say that we are delighted that they are already
members but if they wish to take the new card to their library they could have their
membership transferred to it and receive their goody bag.

The packs were delivered to schools by the Community Librarians during the summer term.

Promotion
Using the funding provided by CyMAL, 2 promotional days were arranged on 13" and
15™ May. Coaches were hired and library staff went on the coach to rural schools to
collect the children for a visit to the library, where they were entertained by author
Damian Harvey and chose books and collected their goody bags. Schools in closer
proximity also visited libraries on those 2 days for the same programme of activities.

4 school groups visited Holywell

3 schools visited Mold

3 schools visited Flint

2 schools visited Saltney

the launch event in Flintshire was held on 20" May at Buckley Library. Dr Rhys Jones
visited a Buckley school in the morning to talk to yr 4 children and had lunch with them.
In the afternoon he officially launched the project at the Library at an event attended by
the Director of Education, portfolio member for libraries, Head of Leisure and Culture ,
Linda Tomas from CyMAL, children and teachers from another Buckely school, and
library staff. This was followed by a creative writing session with the children, who read
their stories to the attendees — very confidently and enthusiastically.

The press attended but no photographs were published unfortunately



4.

Progress

By 11" July 54/66 schools had been visited, with the aim of distributing the packs to the remaining
schools by end of term. Children at Connahs Quay and Deeside schools had been visited and given
the goody bags as the library was closed from 28" April until 23™ June for remodelling as a multi
purpose council building.

From 11.4.14-7.7.14

Membership:

985 children were existing members, 636 new members joined (65% increase)

Issues:

1588 from existing members

405 from new members (26% increase)

i)

Evaluation

i)It is early in the project to evaluate but some surveys have been completed by parents,

teachers and children and are reported on in the overview prepared by JP and BR.

Further surveys are being returned.

Anecdotal feedback reported by library staff:

Buckley: parents came in to join up Yr 4 child and rest of family as they had allowed

membership to lapse.

Library staff — said they had reappraised how they promote services as a result of talking to

parents who came to rejoin.

Mold: parents joined younger children when visitng the library to return the books borrowed

by the year 4 child.
61 % of the Yr 4 children were already library members, though many were not actively
using the library
Preparing letters, packs, registration cards etc was very intensive of staff time, both
admin and front line staff. Library managers also spent a lot of time visiting schools,
contacting heads etc. all staff were willing to put this time in and totally agreed with the
objectives of the project, the value of it etc. However, the process should and could be
streamlined as a result of the pilot and this would make it easier to roll out to schools
next year.

PC17.7.14
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Borrower uptake
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ECALM - Gwynedd Pilot Evaluation

Gwynedd Library Service had 95 relevant schools in the ECALM pilot project. The Education
Department maintain that pupil’s data cannot be accessed centrally, and permission has to
be sought from individual schools. In Gwynedd, this meant working with 93 primary and 2
special schools.

From the outset, we decided on a county wide approach instead of targeting individual
schools. This was done primarily to assess total take up and to gauge interest. We also
wanted to see if there were geographical issues affecting take-up and if there were any
patterns affecting take-up concerning school size.

We decided to ‘launch’ ECALM as part of a World Book Day initiative, to stress the
importance of ECALM towards not only raising literacy levels but to promote reading as an
enjoyable leisure activity. A flyer and e-mail outlining the offer was sent to all schools. This
offer not only enabled schools to take part in the Year 4 sign-up, but also offered schools a
staff or class visit and financial help towards transport costs and/or author visit to support
the library membership drive. WBD grant money was combined with the ECALM grant to
make a £2500 package for schools.

Within 3 weeks, around 60 % of schools had either returned the form or responded positively via e-
mail, a percentage which exceeded initial expectation. The second stage meant sending opt-out
letters in Welsh and English plus a covering letter to Head Teachers, and these were sent to 59
school. Another e-mail was sent in the interim to remind all schools of the scheme and at the same
time confirmation was sent to 16 schools informing them that they had secured a contribution of
between £100-£200 towards transport costs or author visit costs.

Children’s data was very slow in being returned from participating schools despite numerous further
requests. Between the launch on 6™ March and the present, 31 schools have signed up all their Yr 4
pupils, which equates to a disappointing 30 % take —up; half of all schools which initially expressed
support. Only one school has spent their grant money although a few have experienced problems
and will be looking at organizing an event later on in the year.

In terms of work, there was a lot of administrative work involved and professional staff put in a lot of
effort to try and get the schools to take part and organize a library visit.

We decided to check that children whose data we were sent weren’t already library members. Quite
a number were, and we decided to update their card to the new ECALM card and if they had any
overdue books, to discharge and withdraw any outstanding items. Also data from schools didn’t
follow the same template and in some instances date of births or addresses were missing.

A significant number of children were already library members but could be termed as lapsed
members. To enable children to continue to use the library we decided to discharge and withdraw
outstanding items from some cards. Some children (and presumably parents) voiced concerns over
existing outstanding items and fines when offered a new ECALM card. Some parents also felt that
having new cards complicated matters for those children already library members, but we had to



stress that goody bags were only given out to those with an ECALM card — so there were benefits in
updating their existing library cards.

We had to stress that ECALM library cards were to encourage home membership, as some schools
already had joined children with class library cards for use during class visits.

Anecdotal evidence seems to suggest that very few children have visited their library to pick up their
goody bags from their own volition. Goody bags have been given out on a larger scale during school
class visits, either in conjunction with the ECALM launch or during existing or special class visits to
the library.

The launch with Dr Rhys Jones at Caernarfon was extremely successful in terms of raising the profile
of the project to all involved. It also seems that more children from schools in Caernarfon joined as
members of the library as part of the ECALM project as a result.

Gwynedd Statistics

Number Percentage
Schools taking part 31 33%
Existing members who 363 66%
upgraded to new ECALM cards
Children joined as new library 184 34%
members

Number of card members who n/a
haven’t used their library card

Approx. numbers of bags given | 121 (approx.)

out

Number of books issued to 1365

children with ECALM cards

Funding claimed by schools to £100 4%

support ECALM scheme

Total Members
with ECALM New members joined since
Library cards 06/03/2014 % new members Issues
24 7

Abermaw 29.17% 165
Bangor 65 25 38.46% 118
Bethesda 31 15 48.39% 76
Blaenau Ffestiniog 29 10 34.48% 47
Caernarfon 169 50 29.59% 537
Criccieth 19 2 10.53% 58
Deiniolen 17 4 23.53% 34
Dolgellau 31 7 22.58% 45
Harlech 3 1 33.33%

Llanberis 13 1 7.69% 48
Llangefni 1 0




Nefyn
Penygroes
Porthaethwy
Porthmadog
Pwillheli

Tywyn

7 2 28.57% 1

32 10 31.25% 23

4

2 1

52 30 57.69% 59

48 20 41.67% 153
Total: 547 184 33.64% 1365

Recommendations

Education Departments — on local, but also central level - needs to be involved much more
heavily for this scheme to succeed as very poor support from schools was reported.
Families’ responsibilities regarding taking their children to the library should be addressed.
Teachers are already voicing concern that families are not giving children enough support in
terms of reading, homework etc. Children may desperately want a library card and being
able to visit the library, but cannot, due to the fact that there may be resistance or
indifference in the home.

Staff capacity in terms of administration and support needs to be considered if the scheme is
to succeed nationally. Sending out active membership cards is time consuming. Inactive
cards given out at point of contact should be considered with the cards activated on first
library visit. The inactive cards could be glued to an attractive card (similar to how credit
cards are presented through the post). Having a card in your hand is more immediate and
could prompt a more positive response.

Even though children liked the idea of a goody bag, especially the bag itself, other incentives
should be considered e.g. a larger prize for some lucky winners of ‘special’ cards

Any new scheme does take time to establish. This was particularly true of the SRC where
participation has risen year on year. A ‘test’ period of at least 3 years should be considered.
The timing should coincide with the new school year with Yr 4 pupils receiving their library
membership offer during the autumn term.

Library membership branding could be sharper. ECALM is quite clunky and not very catchy.
Also some press stories have presented it as free library membership for children, giving the
misleading impression that library membership isn’t universally free. By having a simpler
name and strong branding, the message could also be used throughout other existing
initiatives, e.g. Bookstart, Pori Trwy Stori.

Nia Gruffydd - Gwynedd Library Service

06/2014






Every Child a Library Member Pilot Project Feedback: Merthyr Tydfil

Figures

Number of Primary Schools: 23
Number of Primary Schools targeted: 23 (100%)
Number of Year 4 Children in Authority: 706
Number of Year 4 Children with ECALM Cards: 704
Number of existing cards before project: 387
Number of non-existing ECALM cards activated: 40
Number of non-existing ECALM cards not activated: 277

Increase in Membership April / May / June compared to 2013: 362

Increase in Issues June / July compared to 2013: 664

School Contact

Initial school contact was made through Merthyr Tydfil's Early Years Coordinator;
Jane Allman who provided the library service with a list of the Basic Skills
coordinators in each school. Jane Allman also provided data such as the number of
Year 4 pupils in each school and if there were any combined Year 3/4/5 classes in
the county borough and briefed the Heads of each primary school in their group
meetings and through news emails.

The sharing of data between the Education Department and Libraries was signed off
by manager of the Information Security section of the Council’s IT Department before
initial contact.

Further to Jane Allman’s briefing initial contact was made through email to each of
the Basic Skills Co-ordinators providing them with a briefing of the project a list of the
information requested and the details of the different stages of the project.

Opt-out Letters

Delivery of the Opt-out letters was done where possible during class where the
services children could access through libraries were explained and a general
overview of the project and the opt-out letters was delivered to the pupils and
teachers. The children were given the opt-out letters to take home and a week was
given to return the slips.

Pupil Information

Pupil information was initially requested through an email copying in the Head
Teacher, School Clerk, Basic Skills Coordinator and Year 4 Teacher. 6/23 schools
returned the information securely by email immediately and the remainder needed
varying degrees of chasing. Two more schools returned the information after a
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second email request and the majority of the remainder required chasing up through
a series of phone calls. Two schools required a physical visit before they provided
the information.

There were many instances where Head Teachers, Basic Skill Coordinators and
Year 4 Teachers denied any knowledge of the project, despite previous
communication and one school clerk objected on two separate occasions to the
provision of pupil data citing child protection despite repeated explanations that the
sharing of data had been signed off by the Council’s Data Security department.

Data was provided in the main by secure email and in three instances by hand
delivered document. Data was input manually to the LMS.

Existing accounts retained the same status and a new Card was issued, although
only one issue per child was granted during the class visit. The new ECALM library
cards were initially set to “ECALM” status, allowing only one issue. The cards are
changed to “Junior” status allowing full borrowing rights on first independent visit.
Permission for internet access is also sought on this first visit.

Launch Events

There were four launch events in total; two in the lower area of the valley used to
promote the new Aberfan Community Library and two featuring the patron of the
project Dr Rhys Jones at schools surrounding the town of Merthyr Tydfil. Huw Lewis
AM, the Mayor of Merthyr Tydfil and local councillors attended the flagship event at
Heolgerrig Community School, which was recorded for Welsh Libraries. Bags and
Card were distributed at these launch events and for the events at the schools a
selection of books was provided for the children to choose from. A initial limit of 1
book per child was agreed upon.

Class Visits

Four out of the remaining eighteen schools received their bags and cards during a
librarian visit to the school due to a variety of school commitments meaning that they
could not visit the library during the month of June. Class visits to the library were
arranged either for July or for the start of the new academic year. A further school
had their cards and bags dropped off at reception due to an outbreak of illness in the
school, which under advisement from the health board prevented both a class and
librarian visit. Classes from this school, including Year 4 were regular visitors to
Merthyr Central Library before the project.

The remaining fourteen schools visited their local library to receive their cards and
bags and to conclude the project. During the visit and introduction to the library
including how to use it, what online resources were available, promotion of the
regular children’s clubs and events, details of previous one off events and promotion
of the forthcoming Kids Take Over Libraries and Mythical Maze Summer Reading
challenge were provided. Teacher and Pupil feedback forms were filled out during
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this visit, with some teachers preferring to fill out their surveys online. Parent
surveys, along with the parent and child letters were included with the bags.

These class visits were very successful and have provided a valuable point of
contact in order to arrange future class visits for more than just Year 4. Many
teachers were impressed with the new stock available, the online resources and the
various groups and services for children. For the majority of these class visits,
transport was arranged by the school and paid for out of the ECALM budget.

Feedback and Conclusion

Rolling out the project at the start of the academic year was requested by several
teachers as this would provide an ideal starting point for regular class visits to the
school’s local library and the planning of further school and library events throughout
the year. There were some issues with existing cards and overdue items but these
were expected.

Running the project, especially contacting the schools and obtaining the data was
extremely time consuming but as initial contact has been made during this project, it
is hoped that any subsequent projects will be easier now that objections have been
overcome and contact has been made.

The class visits were used as an opportunity to introduce children to the library and
for them to borrow a book. As library cards and bags were given out during this visit,
there was no added incentive, other than to use the library and the SRC and summer
activities, for children & parents to visit the library. We are hoping to start the next
ECALM project earlier in the academic year to provide added class visits to the
library, ideally one per term.

The children loved their visits to the library and being able to choose their own books.
This was apparent especially among the boys who loved being able to choose from
the new Lego, Minecraft, Horrible History and Star Wars books available at their local
library. One girl was so excited about having a library card that she finished reading
the book on the way back from school and dragged her mum into the library to get a
new one before they were allowed to go home.

Overall the project was extremely well received by Teachers mainly as a means of
introducing children to their local library and allowing them free choice of books as a
way of encouraging the reading habit as opposed to the prescribed reading that
takes place during school.
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Every Child a Library Member — the Powys Library Service experience

In Powys, we began by sending out the opt-out letter to parents through the primary and special
schools, using the template letter provided. These were delivered with our schools library service
project delivery, to avoid postage costs, at the end of April 2014.

The following week, we received a call from a headteacher who represents primary heads on the
local safeguarding panel; she explained that the opt-out formula is in direct conflict with the
safeguarding advice that they give, i.e. that parental permission should be obtained for everything
concerning the children, and never assumed through non-response. Therefore she would not send
the letters home with her pupils, and would advise the other heads not to either. She also expressed
concern about the workload for school secretaries in compiling class lists, removing pupils whose
parents opted out etc. (Data transfer from the Schools Section is something which did not happen at
all, and would need to be addressed if this project is to roll out across Wales annually.)

The headteacher expressed full support for the aims of the project, and if it could be turned into an
opt-in formula, with a brief form for the parents to fill in details of name, address, gender and date
of birth which could then be returned to the library service for input into our system, she would be
pleased to send the letters out. After discussion with the Libraries Inspire Marketing Team and
CyMAL, we followed this route for a contrasting pilot — it will be interesting to see if responses
varied! (Discussions had taken place since March with the Literacy Practitioner for Powys, from the
Schools Section — she is new in post, and did not realise the implications of the opt-out scheme for
Powys safeguarding practices).

So we printed another 1600 letters, and started all over again! This time we had forms for the
schools to send back to us, and then had to manually input the data into our system, and give the
cards and welcome letters out, either at a special class visit to the library, or sent back to the school
for distribution. This was a huge amount of work and a logistical nightmare — though we also had
some really good class visits and great sessions with Dr Rhys Jones, Cat Weatherill and Fiona Collins.

To date, on the opt-in version, we have 368 new cards issued to children, of which 169 have items
out on loan.

Areas of concern:

e Opt-out versus opt-in, safeguarding issues

e Low take-up — many parents did not want their children to have another library card, as they
already have a Powys membership (which is good! — this is an age when many children are
brought to the library regularly. It is year 7 when they drop off in Powys, may be the scheme
could target the first year of high school? Or alternatively use the Pori bags to send the
message out, to sign children up as they start school?)

e By using an opt-in format, we did not get the hard-to-reach families

e Printing costs — 3 letters x 1600 children — we couldn’t afford to do the letters in colour, and
would like to see less printing involved in future

e No support from Schools Section centrally, apart from the Literacy Practitioner

e Communication with schools - Difficulty of getting teachers (and even heads!) to fully
understand what the project was all about (c.f. Pori drwy stori experience) — though others
were fully on board and hugely enthusiastic

e Volume of work — the process needs to be streamlined if we are to do it regularly

e Goodie bags —some parents were disappointed with the contents



Split year group classes — in Powys we have very few classes that are just year 4 pupils,
leading to some confusion for the other pupils in the class

e How the scheme could work on the mobile libraries

e Cost!

In summary, the whole process needs to be streamlined and made much simpler if it is to be rolled
out more widely.



EVERY CHILD A LIBRARY MEMBER PILOT PROJECT

PROCESS:
e Opt-in letter to parents of year 4 pupils sent to schools for distribution, week
beginning 12" May 2014

e Opt-in forms returned to school by Weds 21st May, giving sufficient detail of full
name, address, gender and date of birth, for library registration purposed

e Week beginning Monday 2" June, we will start to contact the schools to gather the
data in order to register the children on Dynix

e Schools attending library events in the week beginning 19™ May will be
contacted to gather forms early if possible, so that the children can be put onto
Dynix and able to borrow 2 books on this visit.

If it is not possible to get the forms back before the event, then give them the
goodie bags at the event, and the opportunity to look around, ask questions
etc., and tell them that the cards will be sent to school for them after half term,
inviting them to come back then with their family, to borrow some books.

o Need to decide who will be contacting which schools — suggest doing a whole
branch catchment area at a time. Could any branches be interested in doing
their areas please let Mair/Vicki/Kay know, and we will send you cards and
welcome letters to do this.

o If branches are unable to contact schools themselves, then a team of staff
will be sorted to contact them and to input the data into Dynix — Supply of
library cards and welcome letters/envelopes will be needed by everyone
involved in this process

o Welcome letters and envelopes being prepared by Rob for every child being
registered — envelope will contain generic leaflet, welcome letter for child, and
welcome letter for parents ready, just need library card to complete them.

o Children will be registered onto Dynix in a new specially created borrower
type ECM-J

o When child registered on Dynix, write name on back of library card with
special pen, fill in name on child’s welcome letter, and write child’s name and
school on envelope. Keep in school batches.

o Destroy children’s information as per usual for library registrations

o NB - children who are already members can still have a colourful new card —
see specific instructions for adding second barcode to record without
accidentally deleting the first! But if parents specifically say that they don’t
want them to have a second card, then that is fine too.

o If there is any doubt over whether this is the same child as already on the
system, create a new record.

The envelopes will be returned to the schools for distribution to the children before the end of
June 2014.

By 20" May, “goodie bags” will be sent to branches for gifting to children who come in with
their new library card. If your stock is getting low, please contact Mair / Vicki for more.

Where possible, we would like to invite year 4 classes in to receive the goodie bags and an
introduction to the library. (In the event of mixed year group classes, please ask Rob and
Belinda for any freebies from summer reading challenges if required, to have something to
give to the other children, explaining that the special packs have been sent to us from the
Welsh Government just for the year 4s on this occasion).

Children can borrow up to 2 books on their new cards without any further proof of address;
the letters explain to them and their parents that showing proof of address will then give them



our usual full borrowing entitlements, and their records will need to be amended when that
occurs (full instructions to follow).

Evaluation — as this is a Welsh government funded initiative, there will be evaluation forms
for everyone — children, parents, teachers and library staff — including an online version.
Please encourage children, parents and school staff to take part in this, by 30" June 2014.



ECALM PROJECT FEEDBACK

Hard work ......... but very positive and essential for children and libraries as far as I'm
concerned..

Would be good if the Minister of Education contacted each school to say that they
must/should take part in the project, and to expect a call from their local librarian, or for

the school to contact their local library

Things that went wrong:

e @ o o

Needed more time, and started at the wrong time of the year when there were so many
holidays — but realise that this couldn’t be helped

Membership cards
o Too flimsy, so would not work in the self service machines
o Children in Swansea wanted to keep their ‘bug’ cards
Opt-out letters are not read properly by the parents — some returned the slips saying that
their child were already members of the library
Not all schools gave the information to the parents
Too many letters/leaflets given out — confusing and possibly not required
o Cost of letters for parents and information leaflet for the children

Numbers of items etc provided did not allow for mixed classes

Staff complained about it being very time consuming
Trying to get past the school security system — the school receptionist — and as a result
some libraries could not ‘get into’ schools, so had to send in the Rottweiler (me)

Good things:

Kids loved the bags and the pencils

Have now got a link with every primary school in Swansea

Positive feedback from the teachers that took part

Good way of increasing membership

Have made contact with the Information Officer of the Education Department

The children loved all the events that were linked in to the presentation of the ECALM

membership etc

Concerns:

Teachers and parents expressed concerns about the books not being returned
Children/schools might now have membership, but will they follow up with more visits to

the library

Suggestions from staff:

Library banner for each school with opening hours on
Make visits to libraries a standard part of the curriculum and part of the schools
inspection criteria — a MUST not a maybe
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Dear Parent/Guardian

Did you know that children who read for pleasure do better at school? Welsh libraries and schools are joining
forces to provide every primary school child with a FREE library card - starting with children aged 8/9 in six local

authorities, including Swansea.

If your child is not already a member of the library, this card will allow your child to borrow two books straight
away *. Once proof of address is provided, they can then have access to thousands of free books as well as many
more resources to help improve their school work and enhance their leisure time, including:

e FREE fiction, non-fiction, comics, graphic novels and talking books
e FREE computer use and internet access*

FREE homework help - online and in the library

FREE e-books and e-magazines®

Clubs, games, events, activities and classes in the library

Friendly, helpful library staff

Somewhere safe to meet friends

® © o o

* You can increase the number of books they are allowed to borrow by simply making a single visit to the library
and providing proof of address for yourself, such as a driving licence or utility bill. You can also give your child
permission to have access to our public computers, all of which have free internet access.

We are sure you will want your child to take full advantage of these amazing resources, but if you do not want
them to receive a FREE library card then complete the form below. If your child is already a member of a library

in Swansea, then you don’t need to do anything.

We wish to confirm that your child’s details will not be shared with any external organisation.

For mare information please visit: www.welshlibraries.org/schools

Yours faithfully

Carole Billingham
Children’s and Youth Librarian

If you DO NOT want your child to receive a library card please complete this form and return to school by
2.7.2014
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Appendix 6



EVERY CHILD A LIBRARY MEMBER — PILOT PROJECT

18™ DECEMBER 2013, ABERYSTWYTH

MINUTES

PRESENT:

Jane Purdie Wrexham, Bethan Rogers Wrexham, Pennie Corbett Flintshire, Gareth Edwards
Flintshire, Mandy Glenndinning Flintshire, John Brodorick Merthyr Tydfil, Jane Sellwood
Merthyr Tydfil, Ros McLean Powys, Jemma Francis CyMAL, Alyson Tyler CyMAL.

APOLOGIES:

Hywel James Gwynedd, Nia Gruffydd Gwynedd, Eleri Fon Gwynedd, Kay Thomas Powys, Sue
White Blaenau Gwent, Donna Hardman Blaenau Gwent, Steve Hardman Swansea, Gareth
Beynon DfES Literacy team, Rebecca Olney DfES Literacy team, Sara Thomas DfES Comms
team, Beth Mitcheson DfES Comms team.

WELCOME

1. Alyson welcomed everyone and noted the apologies as listed above.

BACKGROUND TO THE SCHEME

2. Alyson gave a brief overview of the project, the origin of the idea, the initial
proposals, and the revised plans which were drawn up this summer.

3. Alyson noted that the project had been discussed at a ‘bilateral’ meeting between
the Minister for Culture and Sport and the Minister for Education and Skills in
November 2013 and following their joint support for the scheme the project is now
moving ahead.

4. The Libraries Inspire marketing team who are based at Wrexham CBC put a grant in
to CyMAL and have been awarded just under £30,000 to launch the pilot with the six
pilot authorities in this financial year.

5. The project has been discussed at recent Society of Chief Librarians Wales meetings
and they have agreed which six authorities will form the pilot. They are: Blaenau
Gwent, Flintshire, Gwynedd, Merthyr Tydfil, Powys and Swansea.

SPECIFICS, PROCESSES ETC



6. The bulk of the meeting was spent discussing all the processes needed, from
choosing an age group, name for the scheme, processes within libraries, liaising with
educational services and schools, promotion and marketing, timetables and
launches. The discussions are presented below in the form of questions and answers.
Some questions were emailed by library staff who were unable to attend and
hopefully the notes below will answer those questions.

WHAT YEAR GROUP IS BEING TARGETED?

We agreed to go for year group 4 in primary schools, meaning the children should be aged 8
or 9. Some library services do not allow unaccompanied children under the age of 8 in to the
library therefore we did not wish to go below this year group. Some people noted that
smaller schools sometimes have years 3 and 4 in the one classroom, therefore it was agreed
that years 3 could also be included if appropriate. However, we do not have enough funding
for year 3 pupils to be included in more than where it’s absolutely necessary unfortunately.

(Note —we will need to get accurate figures for the number of pupils involved. Initial
calculation of 9000+ children was made on the basis of it being one single year group, not a
mix of two year groups).

WHAT’S THE NAME OF THE SCHEME?

There was lots of discussion on this! We put all the previously suggested names on a
flipchart and discussed each one. We also came up with more ideas in the meeting.

Eventually we agreed that the formal title will remain ‘Every child a library member’ (it had
originally been loosely referred to as the ‘primary school child opt—out’ scheme).

For the promotional materials, library card, launches etc, it will be ‘The Key’. Additional
straplines could include ‘Unlock ... adventure; unlock ... learning; unlock .... play; etc. In
Welsh it would be ‘Goriad’ and ‘Agor...".

On the library card it was suggested that the new Welsh Libraries logo and branding could
be used to create a consistent message, with an image of a key.

Welsh Libruries]g Llyfrgelloedd Cymru

Get more from your library Cael mwy o'ch llyfrgell

The back of the cards would have space for a signature and for a local authority name &
logo.

WHAT PROMOTIONAL MATERIALS WILL THERE BE?

The cards will be designed with a young, funky and eye-catching theme based around the
‘key’ idea. When the children come to the library for the first time and use their card they
will be given a small goodie bag. This will include a small drawstring knapsack/backpack, and
items such as a pencil, bookmark, possibly a key ring etc. It was agreed to avoid things



associated with the Summer Reading Challenge such as wristbands, stickers, and scratch &
sniff items.

The Wrexham team will investigate costs of different items and choose a selection. The
items will be available in a range of colours to suit all tastes. These materials will be sent
directly to the six library services.

WHAT EVENTS WILL THERE BE?

There is likely to be a main Ministerial launch, (with one or two Ministers), ideally in one of
the six local authorities. There will also be local launches in each local authority.

The Wrexham team have worked with Dr Rhys Jones on an event in Ceredigion in November
and he was very enthusiastic about libraries, open about his dyslexia, and great with kids.
They have secured him in principle to be the ‘face’ of the scheme and to attend a launch in
each of the six authorities, as well as possibly a larger launch of the overall scheme. (More
on Dr Rhys Jones http://www.rhysjones.info/)

The local and main launch will be paid for by the Wrexham grant.

Wrexham will work with each of the six authorities to find suitable dates for Dr Rhys to visit
each of the six authorities (between Feb/March and June).

Library services can organise additional events locally if they wish e.g. with local authors.
They can also organise visits from local schools, and go to the schools themselves.

WHAT FUNDING IS AVAILABLE FOR LOCAL EVENTS ETC?

The grant awarded to Wrexham includes £500 per authority which was originally for
additional book stock. However, discussions on the day noted that some authorities are fine
for children’s book stock and would prefer to use the money for additional author visits etc.

It was also noted that transport for a year group to come to the library is important as many
schools don’t have additional budget for this. The cost of buses varies from £60 to £100+.
We agreed that the money could be used for this as well.

WHEN MIGHT IT BE LAUNCHED?
Possible dates include World Book Day (6th March), National Libraries Day (8th February).

WHAT WILL BE LAUNCHED ON THE BIG DAY?

It was agreed that the Minister for Culture and Sport will announce the start of the scheme.
The issuing of the cards and the children coming to use the libraries will happen after that.

DO ALL SCHOOLS HAVE TO HAVE A LIBRARY VISIT?

No. It will be up to the library service how to select the schools — unfortunately the budget
does not stretch to visits from all the schools in the six authorities.



WHEN WILL THE CARDS ARRIVE?

Once the artwork and translation is agreed Wrexham order the cards from Spectrum. They
will be delivered to the library services directly. Wrexham will work with the library services
to obtain barcode ranges to give to the card company.

HOW WILL THE SCHEME ACTUALLY WORK?

An unaddressed letter will be sent to every pupil in year 4 in the primary schools in the six
local authorities. These letters will outline the scheme, the benefits of reading for pleasure
outside of school, the benefits of library membership, what’s available etc. It will provide an
‘opt out’ clause and a tear-off return slip which would only need to be used if the
parent/guardian did NOT want the school to pass on the name/DoB/address of the child to
the library service.

The school would collect these opt out forms and would then transfer the data of all the
other children, excluding these ones, to the library service.

The library service would input the data and create records for all the children. Any children
already on the system would have a merged record so that they could have a new card and
receive the goodie bag. Any fines on the current record should be wiped. (Although there
shouldn’t be fines for children anyway.)

Once on the system, the library service would then prepare envelopes with: a library card
(linked to a named record), a letter/flyer to the child, and letter to parent/guardian. These
envelopes would be named and would be given to the schools who would give them out to
each pupil. The pupils could then come to the library and use their card for the first time and
receive the goodie bag. The flyer would promote what’s available in the library.

CAN THE DATA TRANSFER PROCESS BE AUTOMATED?

Some authorities in England have been able to encrypt the data and have it automatically
uploaded in bulk overnight. This involved discussions with IT, schools and the library service.
It may be possible to do this, depending on local systems.

WHAT ABOUT DATA PROTECTION CONCERNS?

Parents can opt out of the scheme so their child’s data are not transferred to the library
service.

It was agreed that a letter (from the Minister for Education?) about the scheme, its benefits,
and addressing any data protection issues, to the head teacher, would be very useful. This
would reassure the school that library staff are trusted individuals and would not be using
the data for any nefarious means.

If DfES colleague could help advise on the letter process and maybe arrange for it to be sent
out that would very much appreciated.

WHAT DATA SHOULD BE PROVIDED TO THE LIBRARY SERVICES?



Name, date of birth, address, school and year group (Yr 4 ideally).

HELP, WE’VE GOT LOADS OF PRIMARY SCHOOLS, WE CAN’T DO ALL THIS SO
QUICKLY

The table below records the numbers of primary schools in each authority. Clearly some
have more schools than others and will have a higher workload.

We agreed that there can be a rolling programme of issuing the initial letter and the card &
bits envelope to schools rather than doing it all at once.

Ideally, all primary schools would have had the cards by the end of June, prior to the
Summer Reading Challenge.

Local authority Number of | Number of Est. number of | Est number of Yr
primary schools | primary school pupils in Yr 4* 4 pupils /school
children

Flintshire 71 13,480 1,926 27
Gwynedd 102 9,676 1,382 14
Powys 88 10,350 1,479 17
Merthyr Tydfil 23 5,296 757 33
Blaenau Gwent 25 5,812 830 33
Swansea 80 21,056 3,008 38
Total 390 65,670 9,381

*NB | have calculated this by dividing the number of primary school children by seven, assuming there
are seven age bands/class groups within the school, including reception. Seeking correct numbers
from DfES.

(Taken from School Census Return 2012

http://wales.gov.uk/topics/statistics/headlines/schools2013/school-census-results-2013/?lang=en)

WHAT’S THE BARE MINIMUM OF ENGAGEMENT WITH EACH SCHOOL?

The initial opt-out letter and then the envelopes with the cards in, should be sent to all
primary schools by the end of June.

Any programme of visits (either library to school, or pupils to library) can be conducted from
Feb/March onwards. As resources (staff, time, funding) is limited, you may have to select
only a few schools to have visits/events.

CAN WE HAVE A CONTACT PERSON WITH EACH SCHOOL?

CyMAL will discuss with DfES colleagues about how to establish contact with the schools and
for the schools to designate a link person. One option may be the literacy & numeracy co-
ordinators. If these names could be given to the library services that would be great.

WHAT HAPPENS WHEN A CHILD COMES INTO THE LIBRARY WITH THE NEW CARD?

If they show the card to the library staff, or use it to borrow books, they should be given a
goodie bag on their first time of ‘activating’ the card.



Any PIN numbers for using electronic resources/computers should only be issued once the
child comes in with their new card, i.e. it is not sent out with the card.

WHO MAKES UP THE GOODIE BAGS?

Depending on what promotional items are chosen and if they all come from the same
supplier, it is hoped that they will come ready made up. Library services can add additional
things to the pack if they wish e.g. flyers, leaflets, etc about local events.

WHAT ABOUT NEXT YEAR FOR THE NEXT INTAKE OF YEAR 4 PUPILS?

If the scheme works well libraries and schools in the six pilot authorities will want to roll the
programme out with the new intake of year 4 pupils.

(Note — CyMAL to factor this into the costs for 2014-15.)

DO LOCAL LIBRARY RULES/REGULATIONS APPLY?

Yes, if the local authority has rules on age of use of computers etc, all these apply to the
new children who sign up.

WHAT ABOUT PARENTS/ GUARDIANS?

Information will be sent to the parents/guardians emphasising the benefits of them using
the library service as well. If the children bring parents/guardians in library staff should
encourage the adults to join as well and emphasise the benefits of joining.

WHAT ABOUT LOST STOCK?

The Killay scheme did not have addresses attached to the records. They limited the children
to only 2 items until a parent came in and signed with proof of address.

Ideally in this scheme the schools would provide the address as well.
WHAT ABOUT SUPPORT FROM EDUCATION SERVICES?

“At present Blaenau Gwent’s Education department is going through a few changes, so we
are uncertain who our representative would be. However the outgoing Director of
Education has given his support to the project and has issued a briefing to each of the
primary school heads in preparation.”

The above is great. If other local authorities are able to achieve this it would be very useful.
Can DfES colleagues help with this?

HOW DO WE CLAIM THE FUNDING BACK FROM WREXHAM FOR EVENTS ETC?

Wrexham need to receive invoices from the local authority library services by Fri 28th Feb,
at the very latest. Earlier would be better.



Whilst evidence for book stock orders may be available, costs of buses, authors etc, won’t
be available. In these cases you should provide Wrexham with evidence of the estimated
costs (based on quotes etc) and invoice them for this.

WILL THE SCHEME BE PROMOTED USING SOCIAL MEDIA?

Welsh Libraries (Wrexham) will use their Twitter and Facebook accounts to promote the
scheme. We noted that there is no age barrier on Twitter but Facebook users must be over
13 yrs old.

Wrexham will provide generic images, the art work, photobank, press release template etc,
all of which can be used locally on the local authority social media channels, library website
etc.

HOW WILL THE PILOT BE EVALUATED?

There will be a mix of quantitative data and qualitative data. It is hoped that each LMS
(library management system) will be able to supply some of the information. Things to
record include:

e number of cards issued

e number of opt-outs (schools to record)

e number of children using the card for the first time

e tracking this cohort for their library use over time (3 months, 6 months)

The latter may be possible if the library services record the library records of the children in
this scheme with a specific field type which can then be used in LMS reporting.

The qualitative approach could include

e sample survey of library staff about the processes

e sample survey of children who have starting using the cards

e sample survey of head teachers/year group teachers about pupil
performance and the scheme overall

It was agreed that the survey of children would need to be brief, maximum about 5
guestions. It could include things around whether they have felt their reading skills have
improved, if their enjoyment of reading has improved, if they’ve done anything new as a
result of using the library etc. It should be outcome based where possible and also include
an open-ended comments field.

NEXT STEPS

7. It was agreed that the most efficient use of time for library staff now would be at the
local level, in their libraries, discussions with local educational contacts and schools
etc and that there was less need for another face-to-face meeting.

8. For local authorities who were unable to attend, either Alyson, Jemma or Jane &
Bethan could meet colleagues to go through the scheme with people individually or



over the phone, as required. Alternatively, the Wrexham marketing champion
meetings are on:

e 21°"January, Brecon

e 24" January, Prestatyn

Colleagues from the three authorities unable to attend could go to these meetings
and have an update from Jane and Bethan.

CLOSE OF MEETING

9. Alyson thanked everyone for attending and for their excellent input and ideas.

SHORT TERM ACTIONS, NOT IN THE TIMETABLE

Alyson & Jemma — check if both Ministers will be at the main launch

Wrexham — contact the diary secretary for the Minister for Culture for availability in
February and March

Alyson & Jemma — contact the Welsh Books Council to discuss the scheme and their plans
for World Book Day.

Alyson — update the timetable document and distribute with the minutes.



Attendees

Jane Purdie/Bethan Rogers
Jemma Francis/Alyson Tyler
Steve Hardman/Carole Billingham
Nia Gruffydd

Donna Hardman/Janet Karn

John Broderick

Pennie Corbett/Carole Guy

Mair Dafydd

Apologies
Jane Sellwood

ECALM Review Meeting
Newtown Library, Powys

Friday 11* July 2014

Marketing team
CyMAL
Swansea
Gwynedd
Blaenau Gwent
Merthyr Tydfil
Flintshire

Powys

Merthyr Tydfil

1. Evaluation/Feedback

An initial analysis of the feedback was presented by BR low numbers of surveys submitted via
SurveyMonkey but good numbers of hard copy forms particularly from children in Merthyr.

Initial results are really positive with almost all the children saying they enjoyed using the library
and like reading more now they are using the library.

The cut-off date for surveys to be returned was agreed as Friday 18" July.

Some great comments and anecdotal reports have been received and these quotes will be
featured in the evaluation report.

Overall it is felt that it is too early to tell if there has been an increase in the use of libraries since
the launch of the initiative

A full breakdown of surveys will be included in the final evaluation report to be presented to SCL
on 30" July — draft to be circulated to pilot authorities on 25" July.

2. Promotional Materials

Apart from Swansea having some problems with the use of the cards and children preferring their
“library bug” cards all other pilot authorities confirmed that they had been working fine for them
and were appreciated by the children. Three quarters of staff who completed the survey thought
that they helped to promote the project and attracted the children to the library.

The bags and pencils were particularly popular and if funding permits it would be good to continue
to include them.



It was felt that there were too many ‘bits of paper’ with the letters and leaflets and NG suggested
supplying a card attached to a leaflet (as per credit cards or gift cards).

Some authorities with lots of mixed Yr3 and Yr4 classes did need extra promotional materials.
3. Benefits to library services

The overall result of the staff survey indicates that profile of the library has increased locally and
has enabled staff to access ‘hard to reach’ schools in their areas.

The press coverage achieved by the launch event in Blaenau Gwent resulted in a feel good factor
for library staff and the awareness of the project in the pilot authorities has resulted in new links
with schools and an appreciation of what libraries can offer to schools, teachers and children.

The events with Dr Rhys Jones were praised by teachers who commented on his inspirational
story-telling and ability to motivate reluctant children in the classes he attended.

4. Access to information/education links

It was noted that links with the education departments have not improved, the letter sent by DFES
to director of education had little impact on raising awareness of the scheme within local
authorities and this did not filter down to the schools at all.

Library staff had to work extremely hard to obtain information, liaise with different departments
and schools — sometimes calling the same school time and time again to get an appointment to
see the head teacher.

The differing data protection and child safeguarding policies in the different councils has meant a
huge amount of work for library staff in each of the pilots and highlighted an issue with regards to

opting out of an initiative as opposed to opting in.

Another issue that was highlighted was the problem of having mixed classes with Years 3 and 4 in
one class.

Each authorities encountered similar and different issues and these will be highlighted along with
suggested recommendations in the evaluation report.

5. Press Coverage

Substantial press coverage was achieved for the launch event in Blaenau Gwent — JP/BR requested
that any local press coverage from subsequent events should be emailed over for inclusion in the
evaluation report.

6. Feedback from each of the pilots

Each library service provided feedback on how the pilot had been run in their authority, problems
that they had encountered, solutions to these problems, suggestions for stream-lining the



procedures and recommendations for how the project might work better if a future roll out is
confirmed.

JP requested that each authority provides a short summary of their take on the project together
with stats including number of relevant schools, number of relevant pupils, percentage/number of
schools reached, number of children therefore reached, number of new members and number of
issues over the period April-June. Another set of these stats will be taken at the end of September
to compare the figures.

All stats and electronic versions of the reports should be sent to JP/BR by Friday 18" July.

Questions were raised re working with mobile libraries and the timing, overcoming prejudices and
parental apathy.

Comments were made on how to engage family support, offering prizes and potential links into
existing initiatives (eg. Pori Drwy Stori).

A full set of these reports, along with questions, comments and recommendations will be included
in the full evaluation report.

7. Next Steps
AT outlined the options as follows:

Option One — no money, no roll out
Option Two — no money, carry on using own funds, not having promotional materials, etc
Option Three — get funding and roll out to other authorities.

All pilots commented that it was imperative for more engagement from DFES (and possibly
funding) this will be highlighted in the evaluation report. Libraries are delivering this project on
behalf of education, aiming to increase literacy levels and addressing child poverty issues.

SH will contact SCL members to gauge the level of interest in rolling it out — will all the other 16
authorities wish to take part.

All six pilot authorities confirmed that they want to carry on with the project and asked for
clarification on when the funding might be confirmed, how they can apply and how much will be
available.

8. Timeline

e Allinfo/surveys/figures/reports to us by the end of this week — (18th July) to include:

number of year 4 (and in some cases year 3) children
number of target schools

number/percentage actually reached

number of issues (compared to last year)

number of new members (children)

O O O O O



Draft report to you and CyMAL Friday 25t July
Final draft for presentation at SCL Wales meeting on 30thJuIy
Final report including feedback from SCL to go to Linda Tomos gt August

Marketing team to submit grant application end August/early September



