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[bookmark: _Toc275344217][image: ]Executive Summary

Over 8000 pupils have been targeted by library staff across the six pilot authorities with approximately 76% of primary schools in those areas taking part in the project.
Despite the short timescale in implementing this pilot project the initial feedback has been excellent.
800 surveys were completed via SurveyMonkey and in paper format and a full analysis can be seen in Section 9 of this report. 
Key highlights from this initial evaluation include:
· 41% of children had not previously visited a library but almost all of them stated that they enjoyed reading more and enjoyed going to the library with books being the most popular reason for visiting the library. 

· 53% of children said that other family members had joined too.

· Library staff felt that the project had been a success with over 80% feeling that the promotional items and new library cards had helped them to promote the project although it was too early to tell if there had been in increase in the use of libraries by children.

· Almost 70% of library staff felt that the profile of their library had increased locally but only 36% felt that links with other departments (e.g.education) had improved.

· 76% of library staff stated additional benefits to libraries as a result of the campaign including: press coverage, new members, increased awareness of library services, stronger links with schools and increased issues/visits.

· The majority of parents had used the library before but 25% had not, with 100% of parents willing to recommend the library to friends and feeling that they had benefited from using the library – saving money 36% and learning something new 39%.

· 70% of teachers who responded said they had seen immediate changes/improvements with reading levels and interest and 100% would like to work with their local library again through library visits (56%); e-resource visits (20%) and book groups (24%).


Despite the pilot project being very time-consuming, running at the ‘wrong’ time of year and allowing little time for evaluation and feedback, all six authorities have confirmed that they would like to continue to roll this project out across primary schools in their region.

Each authority has provided a breakdown of how they implemented the project at a local level and highlighted some of the concerns and issues they have identified during the process. (see Section 9 and Appendix 5).

The main area of concern has been the lack of engagement from education departments which has resulted in a huge amount of work for library staff having to contact schools, explain about the project and extract the required data to implement the project.

All pilot projects noted that the letter sent by DfES to directors of education had little impact on raising awareness of the scheme and did not filter down to schools at all – the marketing team and library staff recommend a letter from the Minister for Education and Skills to be sent to each school.

Libraries are delivering this project to help support educational benefits, aiming to contribute towards improving literacy levels and addressing child poverty issues through inspiring a love of reading in children.

Powys had to issue an opt-in letter as opposed to an opt-out letter which has highlighted the issued around differing safeguarding and data protection policies in different authorities.

For future roll out it will also be necessary to confirm the exact number of children to be targeted as the issues encountered with mixed year group classes were raised by several library services.

One of the key factors to the success of the project was holding events in libraries (whether these were Dr Rhys Jones’ events or other author visits organised by libraries) therefore funding to hold some events and funding for transporting children to the library should be identified.
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1. [image: ]Rationale

The rationale for piloting this project - Every Child a Library Member (ECALM)-  is that published research shows that children who read for pleasure, and outside of school, have far better life chances than those who do not.
· OECD Reading for Change 
“Reading literacy is needed to function well in adult life, whether in fulfilling personal goals, progressing in the labour market or participating more widely in society.”
http://www.oecd.org/education/school/programmeforinternationalstudentassessmentpisa/33690986.pdf  

· Reading for pleasure puts children ahead in the classroom, study finds:
“…those children who read for pleasure made more progress in maths, vocabulary and spelling between the ages of 10 and 16 than those who rarely read.” And,: “…reading for pleasure was found to be more important for children's cognitive development between ages 10 and 16 than their parents' level of education. The combined effect on children's progress of reading books often, going to the library regularly and reading newspapers at 16 was four times greater than the advantage children gained from having a parent with a degree. Children who were read to regularly by their parents at age 5 performed better in all three tests at age 16 than those who were not helped in this way.” 
 http://www.ioe.ac.uk/newsEvents/89938.html 
· Lost for Words: Poor literacy, the hidden issue in child poverty - A policy position paper by the National Literacy Trust
Emily McCoy, National Literacy Trust programme manager and author of the paper says:
“In the current financial climate, we firmly believe that tackling low literacy in disadvantaged communities must be an integral part of the Government’s efforts to reduce child poverty.
http://www.literacytrust.org.uk/media/5484_government_must_act_on_literacy_to_break_poverty_cycle_says_charity_coalition) 



[image: ]Increasing literacy levels is a priority for the Welsh Government. With financial pressures at home, being able to borrow books at the local library for free could make a significant difference to families in saving them money. It also ties in with other Welsh Government initiatives around reading and tackling child poverty e.g. the Make Time To Read campaign which encourages parents to spend a small amount of time each day reading with their child.
http://www.betterreading.co.uk/ages-7-11 
Given that only approximately 20% of the Welsh population are active public library borrowers, it is reasonable to assume that there are many families who do not have the reading habit and whose children never go to the library. To help tackle child poverty, targeting children directly, and automatically signing them up to the local library, is an important step to encouraging them to read more for pleasure, and thus to improve their life chances. The ECALM scheme removes the requirement for proof of address and parental/signature and thus children can come on their own, bypassing the adults. It is targeted at Year 4 pupils initially (ages 8-9) as children under 8 are not allowed into libraries unaccompanied.
Similar projects have already taken place here in Wales (Killay Library, Swansea) and in England (Portsmouth) and there are also several similar pilots taking place across England.
· England ‘automatic membership’ report http://www.artscouncil.org.uk/funding/apply-funding/funding-programmes/automatic-library-membership/ 

2.   Potential Impact

If this scheme has a lasting impact on even just a handful of few pupils, it will have significant impact on their lives, and society as a whole, with a myriad of social and economic benefits. 
A selection of evidence below highlights some of these impacts.
· Reading for pleasure has been revealed as the most important indicator of the future 
success of a child (OECD, 2002)
· 22% of men and 30% of women with literacy levels below entry level 2 (equivalent to a 7 year old) live in non-working households. (NLT, 2008)
· Men who improve their literacy rates see their likelihood of being on state benefits  reduced from 19% to 6%. (NLT, 2008)
· Increased literacy rates improve the chances of using a PC at work from 48% to 65%. (NLT 2008)
· 16% of men who improved their literacy between the ages of 21 and 34 had contact with government, compared to  0% of those whose literacy remained  poor. (NLT,2008)
· Profile of a literate nation:  more likely to vote; smoke and drink less, better mental health; better skilled and more flexible workforce. (NLT 2008)
· The cost of illiteracy to the global economy is estimated at USD $1.19 trillion. (World Literacy Foundation, 2012)
· Illiterate people earn 30%-42% less than their literate counterparts (World Literacy Foundation, 2012)
· The cost of illiteracy to the UK economy: An estimated total of £81.312 billion is lost to the UK economy each year; individuals and businesses lose a total of about £58 billion through lower personal income or business earnings due to poor literacy; an estimated £23.312 billion of UK taxpayer revenue is spent on benefits and social programmes. (World Literacy Foundation, 2012)
· 48% of prisoners have literacy skills at or below Level 1 and 65% have numeracy skills at 
or below Level 1. More than one three people in prison have a reading level below  Level 1 and 75% for writing.  Level 1 is what is expected of an eleven year old. 49% of prisoners throughout the system have been excluded from school; 67% of offenders  were unemployed at the time of imprisonment (CIVITAS, 2010)
· It costs around £40,000 to keep someone in prison each year (Prison Reform Trust)
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3.   Project Initiation
[image: ]
Inspired by the Killay Library marketing innovation awards entry in 2010 with their six school challenge which featured in the CyMAL Magazine-http://wales.gov.uk/docs/drah/publications/101115cymalmagazine10en.pdf - the all-Wales marketing team drafted a proposal in 2012 to roll out a similar scheme across Wales.
Following further investigations by CyMAL and consultation with library and education partners, joint Ministerial backing for the ‘opt-out’ project was achieved (Minister for Education and Skills and Minister for Culture and Sport). In addition, support from the Society of Chief Librarians Wales (SCLW) was received and six authorities volunteered for the pilot.
By working on an opt-out basis it was felt that this could overcome parental barriers and by targeting year 4 children who are aged 8/9 this would overcome the need for parents to accompany them to the library.
Working with CyMAL and DfES the number of children involved and the likely costs of implementing the project were calculated.
The marketing team submitted a grant application for £29,585 in October 2013 to run a pilot project in six authorities – Blaenau Gwent , Flintshire, Gwynedd, Merthyr Tydfil, Powys, and Swansea.
An initial meeting of the pilot authorities was held on 18th December (see Appendix 6 for minutes) and although a name for the scheme was not confirmed – it was agreed that special library cards would be produced with the wording ‘your key to your library’ and complementary artwork for promotional materials – book bags, door hangers, bookmarks and chunky pencils. 
[image: ]This gave a cohesive look to the campaign, identified the cards as different to the usual library cards and tempted children into the library to collect their bag. 



4. Communication

Working with DfES and library staff the marketing team composed bilingual template letters to send to schools, parents and pupils. (See Appendix One for template letters)
· An initial opt-out letter from the library to the parents via the school
· A letter to each child with their library card
· A letter to parents informing them that their child has received a card, promoting the services on offer and asking them to come to the library with proof of address to give their child full membership ( NB. Children were given automatic membership and allowed to borrow up to two books until proof of address was obtained)
The letter templates included elements from the project artwork and were editable to ensure local information could be included. DfES sent out a letter to Directors of Education involved in the pilot project.
Briefing documents were sent out to SCL Wales and pilot authorities in February 2014 to bring them up to date with how the pilot project was progressing and prepare them for the launch. (see Appendix Two for briefing documents)
Dedicated pages were created on the welshlibraries.org website and staff toolkit with a link to the artwork and other relevant documents.
http://welshlibraries.org/stafftoolkit/every-child-a-library-member/

5. [image: ]Celebrity Support

In order to maximize the impact of the campaign and to engage library staff, teachers and children it was decided to organize a key launch event in each of the pilot authorities.
Having worked with Dr Rhys Jones during last year’s Get Reading, Get Better, Get Libraries campaign and been impressed by his genuine love of books, appreciation of libraries and willingness to inspire children to read, the marketing team commissioned him to be the champion of the project. 
He was appointed to spend six full days on the project and in order to make the most of his time at least two events were organized in each of the pilot authorities – ideally one in a library and one in a school.
To facilitate the campaign each authority was given up to £900 to use locally. This money was used to transport children to the library (as many schools cannot afford to arrange buses) or to pay for additional author events and to buy additional library stock.
[image: ]Rhys was very keen to not just stand and talk and asked to include a ‘creative session’ at each event.  He began by talking how his adventures had all started as a result of reading books, referring to his adventures in Australia, Kenya and Wale. He then challenged the children to write and/or draw an adventure that they would like to take him on.
Children were then invited to the front of the room and Rhys helped them to tell their story to the rest of the class - with lots of actions and noises.  Teachers from several schools commented that children who were not the ‘usual suspects’ were getting up and having the confidence to speak.  They were also interested to see how he motivated some of the reluctant pupils and commented that it had made them think of working with these children in a different way.
“The children absolutely loved listening to Dr Rhys Jones.  His stories were fantastic and he really inspired the children – boys in particular.” (Teacher’s comment)

Following the completion of the pilot project events, Rhys wrote to the marketing team:
“It really was such a fantastic opportunity to work with you, Huw Lewis, John Griffiths, the Department of Skills and Education and the Welsh Libraries to meet and inspire young people to read and use their local library. I wanted to present myself as a successful product of reading and visiting my local library.
“I have been really moved by the young people we’ve met and inspired by their stories and creativity. It’s also been wonderful to have consistently connected and excited the pupils (and teachers!) we have met across the whole country. 
“The only negative is that I feel there is so much more that we could do, so many more children to visit and work with, so many more opportunities to inspire a child to meet his or her potential through reading. When there is so much good work left to be done I am afraid I can just not be satisfied. However, we have the ball rolling; we created the inertia now we are responsible for continuing the momentum. I don’t think that we could have possibly hoped to achieve all that we have done so far, but there is so much more to do!”



6. Events

Blaenau Gwent			19th March		AM				Tredegar Library
										PM				Blaina Primary School
Gwynedd				9th April			AM				Ysgol Yr Hendre
										PM				Caernarfon Library
Flintshire				20th May		AM				Westwood Primary School
										PM				Buckley Library
Powys					21st May		All Day			Llanidloes Library (3 groups)
Swansea				2nd June			AM				Gowerton Library
										PM				Pengelli Primary School
Merthyr				6th June			AM				Heolgerrig Primary School
										PM				Twynyrodyn Primary School

[image: ]Unfortunately, due to busy diaries, it was not possible for both Ministers to attend the same event.
However, this worked out well with the Minister for Culture & Sport, John Griffiths AM attending the initial launch event in Tredegar Library, Blaenau Gwent and the Minister for Education & Skills, Huw Lewis AM attending the final launch event in Heolgerrig Primary School, Merthyr Tydfil (his constituency).
[image: ]The launch event in Tredegar was very well attended by partner organisations and representatives from the other pilot authorities. 
Extensive media coverage was achieved thanks in part to the Minister’s press officer with pieces on BBC Wales News, Ffeil on S4C, Radio Cymru and articles in various newspapers and online (see Appendix Three for media analysis and press cuttings).


A short film was published on the day by Welsh Government.  http://bit.ly/1A6djkA 
The marketing team also produced a film following the launch event which as well as being a record of the event, is being used to promote the project to teachers and library staff. 
http://bit.ly/1pb0s8a 
There was also a film created following the ministerial event in Heolgerrig Primary School.
http://bit.ly/1nVTg4k

The events gave library services the opportunity to invite key local stakeholders, partner organisations, and local press and to showcase the services on offer at the library and the importance of libraries to the literacy agenda. 

7. Cost Breakdown

A grant of £29,585 was awarded to Wrexham CBC marketing team by CyMAL: Museums Archives and Libraries division. It should be noted that the pilot cost more than this and additional items were paid for through the main audience development grant awarded to the marketing team in Wrexham for all-Wales library marketing work.
The pilot covered six authorities, over 9,400 pupils and primarily targeted year 4 pupils.
A breakdown of expenditure can be seen on the following page.
An approximate cost of the pilot per child is £4.10. 
An approximate cost of the pilot per authority is £6,416
There was no financial contribution from DfES for the pilot project.

[image: ]









	Item

	Paid by
	Cost

	Library cards (10,000)

	Wrexham (ECALM grant)
	£2,026

	A5 leaflets for adults (10,000)

	Wrexham (ECALM grant)
	£2,190

	Creative artwork

	Wrexham (ECALM grant)
	£293

	Drawstring bags (10,000)

	Wrexham (ECALM grant)
	£8,745

	Pop-up banners

	Wrexham (ECALM grant)
	£298

	Recycled pencils (10,000)

	Wrexham (ECALM grant)
	£1,931

	Bookmarks (10,000)
	Wrexham and Bookmark People
[paid from within their main marketing budget]
	£390

	Doorhangers

	Wrexham (ECALM grant)
	£1,525

	Launch event (with Minister)

	Wrexham (ECALM grant)
	£1,200

	Translation
	Wrexham [paid from within their main marketing budget]
	c.£500

	Patron Dr Rhys Jones (6 launch events)
	Wrexham [paid from within their main marketing budget]
	£8,000

	Local authority implementation (£1900 x 6) for additional stock, local events, author visits, buses to bring children to library, etc
	Wrexham (ECALM grant)
	£11,400


	Letters to pupils and parents – opt out letter, follow up letter with card.
	Local authorities
	-

	Staff time to prepare letters and transfer data from education department to library system
	Local authorities
	-

	
Total cost
	
	
£38,498









8. Evaluation

Despite the very short timeline from project initiation to delivery and evaluation, the marketing team and CyMAL staff felt it was very important to attempt to get some initial level of evaluation from parents, teachers and pupils as well as library staff.
CyMAL produced an evaluation scorecard (see below) which identified some of the outcome and impacts as well as the indicators which would enable the project to be assessed.



 In order to standardise the initial evaluation, a suite of English and Welsh language surveys were produced online via Survey Monkey and in paper format (see Appendix Four).
An initial analysis of the feedback was presented at the review meeting on 11th July (see Appendix 6 for minutes) and a cut-off date for surveys to be returned was agreed as Friday 18th July – including a request for additional data to be obtained from local LMS systems including:
· Number of Year 4 (and in mixed classes Year 3) children in the authority
· Number of target schools
· Number/percentage actually reached
· Number of children’s issues compared to the same period last year (April – June)
· Number of child members compared to the same period last year (April – June)

The number of responses is low in some authorities, as might be expected due to the very short timescales.  Initial results are really positive and there are some great comments and anecdotal reports in the analysis below.

It is important to note however that research will be ongoing to identify longitudinal patterns with a further evaluation exercise to take place in autumn/winter 2014.




9. Analysis of surveys

A total of 800 surveys were returned, the majority came from children in Merthyr Tydfil (who made all the children fill in the survey form after the arranged library/school event visit.) Despite this, the marketing team feel that this is still a valid contribution as the majority of the questions on the children’s survey are more immediate than reflective.
	Children 
	713

	Staff
	39

	Parents/Guardians
	18

	Teachers
	30

	Total 
	800



9.1   Children’s Survey Results 
Total returned by authority 

	Merthyr 
	442                
	65%

	Blaenau Gwent
	102
	15%

	Gwynedd
	38
	6%

	Swansea
	68
	10%

	Flintshire
	24
	3.5%

	Powys 
	4
	0.5%

	Total 
	678
	100%



Please note Q2 What is the name of your local library? has not been included in this analysis although the breakdown by authority (above) does given an indication of geographical spread.
Q1. Are you a boy or a girl?

Girls = 54%			 Boys = 46%

Q3. Did you go to the library before your new card?

Yes = 59% 	 		No =  41%
Q4. Have you enjoyed using the library?

Yes = 97%			 No = 3%
Q5. What do you like best about using the library?

Books = 72%    Computers = 14%    Activities = 8%    Meeting Friends = 6%

Q6. Do you like reading more now you are using the library?

Yes = 92%		 			No = 8%
Q7. Has anyone else in your family joined the library?

      						Yes = 53%					No = 47%

Q8. Do you want to tell us anything else about the library?

· I like going on the computers because in my house I don’t have a computer
· The books are exceptionally good and I am a big big reader and I feel I am in a different world and I have been in a secret world and all sorts with it.  I just adore books and I look forward to going to the library every day
· I love your books so much.  I could go there every day; I wish I could live in the library.  Your books are so cool.
· I like to read books now
· I like the library because it makes my writing more creative
· This is a very big library and I enjoy reading here.  I have been here many times and I really enjoy reading.
· People are very helpful and kind and I also think it is nice that the people here speak Welsh.
· It’s fun, I LOVE IT!
· Yn y Llyfrgell mae plant yn dysgu geiriau newydd mewn llyfrau
· Rhydw I cael hwyl i ddarllen

9.2		Library Staff Survey Results 

Q1. Which authority are you in?

	Swansea
	20
	51%

	Gwynedd
	9
	23%

	Powys 
	7
	18%

	Blaenau Gwent
	2
	5%

	Merthyr 
	1
	3%

	Flintshire 
	0
	0

	Total 
	39
	100%



Please note Q2 What is the name of your library? has not been included in this analysis although the breakdown by authority (above) does given an indication of geographical spread.
Please note, the responses to questions 3-7 of the staff survey have note been included in this analysis this is because the questions were regarding the numbers and percentages of schools and pupils targeted.  As branch librarians answered some of the surveys it did not give an overall view of the numbers for the authority. Therefore we will use the individual authority reports (see Appendix 5) to gather the exact numbers of schools and pupils involved.
Q8. Do you think the promotional materials and specially designed cards helped with promoting the project and attracting children to the library?


                   							Yes = 81%					No = 19%

Q9. What, if any, anecdotal feedback has been received from children, parents or other?
· Children loved the bags, some teachers were very supportive
· Library staff have been disappointed at the level of take up. Parents and children have been concerned about overdue items/fines on existing cards - a barrier to library use
· Much of the feedback has been positive, but the issuing of new cards to existing members did seem to duplicate a large number of existing library users
· Children felt special as I told them they were part of an experiment, quite a few who never used us have returned
· Teachers were impressed with what Libraries had to offer and were mostly keen to promote the project
· The children loved the initial events we did and had lots of positive things to say about using the library.
· Mostly very positive but confusing for parents whose children already had library cards.
· We have had a very positive feedback on this project from teachers, parents and literacy advisors. To register all children as members of the library is quite an achievement
· The project should continue, as anything which increases the opportunity to encourage children to read is a good thing
· Overall all feedback from pupils and teachers was very enthusiastic. I hope that we will continue to work in partnership with all schools involved.
· The children have been very enthusiastic about both visiting the library and receiving their bags. I have had feedback from one parent who was very positive and she came into the library especially to register the rest of her family. Teachers also have embraced the pilot.
· Around 6 families have come in with their children to register as a result of linked events. Parents have commented that their children are reading more now that their friends are reading too. The children that have visited since our events have all said that they enjoyed the library visits and they have all had their ECALM bags with them. Schools have been reluctant to visit libraries due to distance but once they have come have given positive feedback. More funding for transport would help.



Q10. Do you think there has been an increase in the use of libraries by children since the launch of the initiative?







Yes = 30% 			No =10% 		Too early to tell = 60%

Q11. Do you think the profile of the library has increased locally?


Yes = 69% 			No = 31%
Comments
· It has given the library access to some local schools we haven't worked with before
· Unsure - we still need to persuade families about the benefits of library membership and use.
· We have existing relationships with the schools in the local area already, particularly after Steve Jeacock's Six-Schools-Challenge. This scheme used these existing relationships rather than forging new ones.
· greater awareness of us especially with the welsh school whom we had had very little contact with - have already used the ecalm model to sign up all reception children, and other yrs to visit in the new academic year
· To some degree. We work closely with the schools that are located near the library anyway but they were pleased with their bags and a chance to visit the library. It is becoming more difficult for class visits with staffing constraints etc.
· Have managed to get some schools who never brought children along to a library, to now realise what we can offer them to aid literacy in their children/school
· Lots of children who were already existing library members but had not visited us for a while were encouraged to come back after their ECALM visit.
· This initiative does increase the profile of libraries and links us in with the goals and objectives of local schools
· The national launch being held in Blaenau Gwent and the resulting press coverage has raised the profile
· A small percentage of children who had not used us previously have been in to borrow books and have brought their parents in
· It has given me an opportunity to promote my library to children who had never set foot inside the premises and during the tour we have given the children, the teachers have also learnt more about the service we provide.
· I have struggled to make contact with one of the primary schools but this project has now allowed me access into the school and we have made plans to work in partnership in the future.

Q12. Have links with other council departments (e.g. education) improved as a result of the pilot project?

Yes = 36%			No = 64%

Comments
· We worked with individual schools even though education was totally supportive, they could not influence the way the schools responded to the scheme.
· Can't tell as yet. I already have excellent links with local schools but it will have strengthened them.
· Not that has been evidenced on a local library level. Perhaps those who coordinated the scheme have found differently.
· Have managed to find the link for the Education Information Officer to be able to have details of children given to us, instead of having to rely on the school themselves
· We have formed a partnership with a school that we did not have contact with previously
· I already had a good working partnership with 3 of the schools, had worked occasionally with 1 school and have now made a link with the 5th school that i hope to continue working with.
· With some schools but others have felt this project was a 'burden'.
Q13. Do you feel that there have been any other benefits to the library service?


 Yes = 76%			No = 24%
Comments…
· Promotion in local press
· New members, issues, awareness of what libraries can offer to everybody 
· Strengthened links with local schools, teachers and children 
· Our partnership relationship with the schools and education has been greatly increased 
· Increased visits, issues and registrations 

Q14. Do you have any further comments about the initiative e.g. what could have been done better?

· May be a good idea to follow-up on the initiative in a few months to see if more children come in over the summer holidays. Also may have initially been better to have opt out rather than opt in at the start. Though this year it was a little disorganized any initiative to encourage children to come to the library and borrow books must be a good idea.
· Running this initiative in the autumn term would give libraries the rest of the school year to continue working with the classes and help to encourage more follow up visits. Also the children preferred the design of the Swansea library cards.
· I feel that Welsh Government should have written to all schools preparing them for contact from their local Library because it was initially difficult to get meetings with year 4 teachers.
· It is always a lovely experience to work with young people and to encourage them to use their local library. We encountered some problems with existing members as the "opt-out" letter was worded in such a way that it was unclear that existing members would not suddenly be restricted to two books or that the pupils' parents would have to provide ID again. While the idea was great, it was not new for us in Swansea as the Six Schools Challenge began here with Steve Jeacock. While other local authorities might find the project to be highly beneficial in forging links with their catchment schools, here it was simply a continuation of existing good practice. Our links with Primary schools are particularly strong, while links with Secondary schools are less so. In my opinion, focussing our efforts on our weaker areas would have been a better expenditure of time and resources. The aims of the project seemed to become confused. While it was initially explained to be a way of promoting literacy, forging links and promoting libraries, it seemed to quickly become more of a numbers game. While it is inevitable that such schemes might be tracked in the quantitative way, a more qualitative approach would be needed to truly achieve those initial goals. The number of registrations we achieved was near 30% of the local Y4 children. A more positive reflection of the library's good work would be to highlight that we went IN to the project with 70% of the work already done. Overall, it felt as though there was a lot of fan-fair and fuss over what should be simple. Every child SHOULD be a library member. It would perhaps make more sense to incorporate this idea into the Book Start scheme. When the Flying-Start packs are delivered to new parents, we could issue the library card at the same time.


 9.3   Parents’/Guardians’ Survey Results 

Please note Q1 What is the name of your local library? has not been included in this analysis although the breakdown by authority (below) does given an indication of geographical spread.

	Flintshire
	1
	6%

	Powys
	3
	16%

	Gwynedd
	0
	0

	Blaenau Gwent
	9
	50%

	Merthyr 
	3
	16%

	Swansea 
	2
	11%

	Total 
	18
	100%



Q2. Had you used the library before your child joined?


Yes = 72% 				No = 28%

Q3. What have you used the library for since joining?


Books = 61%   	Computers = 16%   	Free Internet = 11%   	Classes = 6%
Events = 0%   	E-books = 0%   		E-zines = 6%






Q4. Do you feel that you have benefited from using the library?


Yes = 100%					No = 0%

Q5. If yes, how?

 						Saving money = 36%  	Learning something new = 39%
Taking part in events = 6% 		Meeting people = 19%


Q6. Would you recommend the library to friends and family?

Yes = 100% 			No = 0%
Q7. Do you have any further comments?

· Libraries are very important, especially in today’s world with everything IT based. Children need to physically hold a book not read from a screen. Storytelling events are wonderful and should keep up.
· As a child I was a library member and through to adulthood my children also love coming and using the library too. They also enjoy the school based events they have for illustrations and story time. They love the summer reading challenge. Long may our libraries continue 
· When will you be rolling it out to all children in the school? More events/authors in libraries may attract more children to the library
· Great facilities for children. Great friendly and helpful staff
· Love the new look of Treharris Library! Staff have always been courteous and helpful
· My daughter loves coming to the library and once she has found a book she enjoys, the library will order the rest of the series. They are very helpful at suggesting books she might enjoy.
· Really enjoy using the library now for the whole family, and all free, used the free online magazines, borrowed DVD and had help with updating my cv. My sons reading has also improved, he is much more confident and thinks it is cool now to read, after seeing Rhys jones, think he has borrowed all the animal books, ..and the staff are lovely too
· Since my child has joined the library through the project, - all my family now come every week. We have just moved to the area and the library has been great to find out what is going on, learning the internet and is a really friendly happy place.



9.4   Teachers’ Survey Results 

Please note Q6 What is the name of your local library? has not been included in this analysis although the breakdown by authority (below) does given an indication of geographical spread.
	Flintshire
	1
	3%

	Powys
	0
	0

	Gwynedd
	6
	20%

	Blaenau Gwent
	7
	23%

	Merthyr 
	11
	37%

	Swansea 
	5
	17%

	Total 
	30
	100%




Q1. Have you seen any immediate changes or improvements in the reading levels or interest among the year 4 pupils?








 									Yes = 70% 				No = 30%
If yes, please give a short explanation:
· Children being enthusiastic and wanting to read new books
· More interest in books in general, a bit too soon to see any improvements
· A good reminder to children about the library

Q2. Do you know how many of your Year 4 children have gone to the library as result of this scheme
Teachers responded with ‘no’ in all cases as it was too early to tell.
Q3.  If you school took part in an event with Dr Rhys Jones, do you feel this inspired and motivated the children?
Please note, responses to Question 3 on the teacher’s survey have not been included in the analysis as the majority of respondents did not attend a Dr Rhys Jones event and therefore the results for this question are skewed. 

Q4. Would you like to work with your local library again in the future?


 									Yes = 100%			No = 0%

Q5. What kind of events or visits would you like to be involved in?


Library visits = 56%     E-resources  = 20%     Book group = 24%



Additional Comments…

· The children absolutely loved listening to Dr Rhys Jones. His stories were fantastic and he really inspired some of the children, boys in particular

· The library is providing books for the class as it is difficult for some children to use the library. They are excited about these books and want to read.

· Reading has a huge at Trelewis Primary. We read every day and give the children many different texts and information.

· The children enjoyed visiting the library. All seem eager to return. The library is set out well for children and is vibrant and inviting.

· They are all very enthusiastic to come back to use the library. The variety of books in the library has engaged all the children.

· More pupils are bringing books from home to read in school. Also, pupils are more confident during group reading sessions.

· We had a session with local author Damien Harvey, which the children loved. He is now coming to visit our school in September - thank you for putting us in contact with him.

· Our Year 6 children visited an author at Merthyr Library which truly inspired the children with their writing. Excellent opportunity to witness the writing process.

[image: ]
10.   Pilot Projects Feedback

[image: ]Each of the pilot authorities implemented the project in a slightly different way – for example, using different versions of the letters, collaborating with different council departments, visiting the schools or bringing the pupils into the library, or both. Each authority experienced various problems with getting information or access to schools and had to work extremely hard to achieve the desired results.
A project review meeting was held in Newtown Library on 11th July (see Appendix 6 for minutes) enabling staff to feedback on how the project had worked for them - Short evaluation reports have been provided by each authority and these include methods of delivery, statistics, the positive and negative effects and recommendations for rolling the project out in the future. Each authority’s full feedback report is included in Appendix Five. 
Problems/issues highlighted:

· Difficulties in obtaining pupil information – data protection issues, school resistance, not available centrally
· Communication with schools very time-consuming – often several calls/visits needed to get access to information or head teacher
· Very tight timescale for delivery of the project
· Very time-consuming for library staff
· Confusion for existing members with existing cards – considerable percentage of children were already members (some lapsed)
· Concerns about overdue items or items not being returned
· Swansea had problems with the library card not working in the self-service machines
· Too many letters/pieces of information
· Powys had to resend the letters as ‘opt-in’ rather than opt-out which defeats the object of the project but could not be overcome due to safeguarding issues
· Very little input/assistance from Education Departments
· Split or joint year groups caused problems with numbers some classes are Years 3 and 4 or Years 4 and 5
· Not all pilot authorities have submitted the same information with regard to numbers of children targeted, issues, etc.
· Need to streamline the process
· More difficult to engage in areas which are not close to a library
· Need to emphasise e-resources and virtual membership



Benefits/positives highlighted:

· Enthused children and teachers
· New links with hard to reach schools
· New contacts in education departments
· Identified need for class visits to libraries
· Lapsed members now active
· Rise in issues
· Mention in key priority documents in some authorities (e.g. Blaenau Gwent’s Education Self-Assessment document for Estyn where it features under wellbeing (participation and enjoyment in learning)
· Positive publicity – especially from the Dr Rhys Jones events
· Recognition of libraries’ contribution to literacy
· Increased awareness of library services
· Increasing membership


11.  Facts & Figures

Figures from DfES indicated that there were over 9400 Year 4 primary school children in the six pilot authorities. The pilot project assumed up to 10,000 children and library cards and promotional items were purchased accordingly.  This was meant to ensure that there were sufficient spares held by the marketing team if required.  Powys requested additional bags for their launch event as the classes were mixed Years 3 and 4 and Swansea requested a further 500 bags as they feared they did not have sufficient for their class numbers which had to be purchase from the marketing teams 2014/15 budget.
Figures supplied by individual pilot projects are outlined below with more detailed feedback in their reports (See Appendix Five).
Swansea
· 2554 Year 4 children targeted
· 77 primary schools targeted
· All 77 schools reached (100%)
· 801 new members (approx. 32%)
· Comparison figures for Apr-Jul 2013 show the following 
· Under 12 issues +0.3%
· Under 12 new registrations +116%
Library staff comment: Make visits to libraries a standard part of the curriculum and part of the schools inspection criteria – a MUST not a maybe.

Powys
· 1600 Year 4 children targeted
· 368 new cards issued (approx. 23%)
· 169 of which have items out on loan
Library staff comment: By using an opt-in format we did not get the hard-to-reach children
Gwynedd
· 95 schools targeted
· 31 schools signed up (approx. 33%)
· 363 existing members upgraded to new cards
· 184 new members
· 1365 issues to children with new cards
Library staff comment: Any new scheme does take time to establish – this was particularly true of the Summer Reading Challenge where participation has risen year on year.  A test period of at least 3 years should be considered.
Flintshire
· 54 out of 66 schools visited (approx. 82%)
· 636 new members across the county equates to 65% increase in membership
· 405 issues to these new members equates to 25% increase in issues
Library staff comment: Staff have re-appraised how they promote services as a result of talking to parents who came to rejoin.
Blaenau Gwent
· 26 schools targeted
· 11 schools signed up (44%)
· 354 new children registered
· 277 children already registered (78%)
· Junior issues Apr-Jun 2014 compared to same period in 2013 show an increase of 4779 issues which equates to an increase of over 40%
Library staff comment: We are keen to continue with this project as its benefits can already be seen. We plan to continue with the schools not reached this term so that all schools in Blaenau Gwent will have participated in the project.
Merthyr Tydfil
· 23 schools targeted
· 23 schools completed (100%)
· 706 Year 4 pupils in authority
· 704 Year 4 pupils with new cards
· 387 cards before project
· 40 new cards activated
· 277 new cards not yet activated
· Increase in membership April/May/June compared to 2013 = 362
· Increase in issues June/July compared to 2013 = 664
Library staff comment: Overall the project was extremely well received by teachers mainly as a means of introducing children to their local library and allowing them free choice of books as a way of encouraging the reading habit as opposed to the prescribed reading that takes place during school.
Merthyr College have approached Merthyr Libraries, as a result of the ECALM project, to facilitate signing up all their students to the public library service at the point of enrolment.



12.  Conclusions
How much did we do?
It can be seen from the facts and figures above that the six pilot authorities have collected slightly different sets of data.
Also, the number of Year 4 children listed in the DfES data does not take into account mixed classes which was often the case in the pilot authorities.  
This makes is difficult to provide a definitive indication of how successful the pilot project has been. However the table below gives an overview of the number of schools and pupils that have been involved so far and the percentage increases (where figures are available) in junior membership and junior issues for the period April to June 2014 compared to the same period in 2013.
	Authority
	No. of schools
	No. signed up
	% reached
	Approx no. of Yr4 pupils * 
	New  cards issued
	Existing members
	%
increase
compared to 2013
	Issues
Apr-Jun 2014
	% increase compared to 2013

	Blaenau
Gwent
	26
	11
	44%
	757
	354
	277
	
	4779
	40%

	Flintshire

	66
	54
	82%
	1724
	636
	985
	65%
	1993
	26%

	Gwynedd

	95
	31
	33%
	1158
	547
	363
	
	1365
	

	Merthyr
Tydfil
	23
	23
	100%
	642
	704
	387
	
	
	

	Powys

	90
	90
	100%
	1340
	368
	
	
	169
	

	Swansea

	77
	77
	100%
	2498
	801
	
	116%
	1903
	0.3%

	Totals

	377
	286
	76%
	8119
	3410 (42%)
	
	
	
	


*according to DfES stats for 2012/13 https://statswales.wales.gov.uk/Catalogue/Education-and-Skills/Schools-and-Teachers/Schools-Census/Pupil-Level-Annual-School-Census/Pupils/Pupils-by-LocalAuthorityRegion-YearGroup
The marketing team rounded up the figures to ensure each authority had sufficient promotional materials and new library cards to deliver the pilot project – distributing 10,000 of each item across the six authorities.
Overall, the results are quite positive considering the very short timescales for the pilot project implementation.
Initial figures show that approximately 72% of schools in six areas have been engaged in the pilot projects with two authorities managing to reach 100% of their schools. Over 42% of year 4 pupils have been reached 
How well did we do?
Feedback from library staff highlights the short timescales, the difficulties in getting the required pupil information and the amount of time taken to get into schools to talk about the project.
It is still too early to tell whether the project has had any lasting impact on the use of libraries or literacy levels in primary schools – a further evaluation exercise will take place in autumn 2014 - however, the project has been met with enthusiasm by library staff and all six pilot authorities confirmed that they would wish to continue to deliver the project in the future.
Another benefit was the increased awareness of the library service especially within schools and opportunity the project gave library staff to get into some of the harder to reach schools in their authority.
The library staff surveys (see section 8.2) asked a series of questions about the project implementation, library profile and links with other departments – some specific comments have been pulled out which illustrate the positive impact of the project:
· Children felt special as I told them they were part of an experiment, quite a few who have never used us have returned.
· Teachers were impressed with what libraries had to offer and were mostly keen to promote the project
· We have had a very positive feedback on this project from teachers, parents and literacy advisors. To register all children as members of the library is quite an achievement.
· It has given the library access to some local schools we haven’t worked with before.
· Have managed to get some schools who never brought children along to the library to now realise what we can offer them to aid literacy in their children/school.
· Our partnership relationship with the schools and education has been greatly increased.

Some of the challenges faced by staff have also been commented on: 
· Some schools have felt this project was a burden
· Contacting schools was a long process taking up lots of library staff time
· Process needs streamlining – too many letters
· Need more involvement from Education Departments on local and national level



Is anyone better off?
It is still very early to give quantitative feedback about the impact of this project on children, schools, parents or libraries.  However the surveys in Section 8 give a strong indication that the initial feedback is positive and as mentioned above staff involved in the pilot projects, despite some reservations on the timescales and administrative process for the pilot project, are keen to roll this out.
Referring to the evaluation scorecard some of the outcomes and impacts that the project was aiming towards have been achieved as illustrated by the anecdotal feedback and survey comments - a selection are outlined below:
Children
· I like going on the computer because in my house I don’t have computer
· I like to read books now
· One girl was so excited about having a library card that she finished reading the book on the way back from school and dragged her mum into the library to get a new one before they were allowed to go home (Merthyr Tydfil library staff member)
· Children who were lapsed are now active members again (Blaenau Gwent library staff member)
Parents/Guardians
· Since my child has joined the library through the project, all my family now come every week.  We have just moved to the area and the library has been great to find out what is going on, learning the internet and is a really friendly happy place.
· Really enjoy using the library now for the whole family, as all free, used the free online magazines, borrowed DVD and had help with updating my CV. My son’s reading has also improved he is much more confident and thinks it is cool now to read, after seeing Rhys Jones, think he has borrowed all the animal books… and the staff are lovely too!
· Parents joined younger children when visiting the library to return the books borrowed by the year 4 child (Flintshire library staff member)
Teachers
· They are all very enthusiastic to come back to use the library. The variety of books in the library has engaged all the children.
· Overall the project was very well received by teachers mainly as a means of introducing children to their local library and allowing them free choice of books as a way of encouraging the reading habit as opposed to the prescribed reading that takes place during school. (Merthyr Tydfil library staff member)
Library Staff 
· Have reappraised how they promote services as result of talking to parents who came to re-join.
· We are keen to continue with the project as its benefits can already be seen.
· ECALM is a priority in Blaenau Gwent Libraries business plan and will link to the wider Life.Leisure Trust business plan – it is also mentioned in their Education Self-Assessment document for Estyn.

13.  Recommendations

It can be seen from the conclusion that initial feedback is very positive and library staff taking part in the pilot projects are keen to roll the project forward, seeing it as a good way to work with schools and education departments, attract new members and highlight the contribution that libraries can make to increasing literacy levels, addressing child poverty issues and engaging members of society who face social and/or digital exclusion.
Some key recommendations as a result of undertaking the pilot projects are as follows:
Project Initiation
· Higher level of engagement by  DfES
· Commitment from education department at local level and literacy advisors at regional level
· Schools need to be ‘instructed’ to get on board with the project and not put up barriers – e.g. Letter from Minister for Education and Skills to each school saying they should take part and to expect a call from their local librarian
· Confirmation of numbers in Year 4 and address issues around mixed year groups
· Must be opt-in not opt-out – but need to address data protection/safeguarding issues which appear to be different in different authorities
· Examine the best method of promotion to those parents whose children have existing cards
· Production of FAQ document to cover lessons learnt and tips for newly joining authorities
Project Implementation
· Timing - start at beginning of school year  to enable visits to libraries to be scheduled in 
· Streamline processes -  fewer letters and leaflets – ideally one level of communication with inactive card attached (note issues at Swansea with card)
· Dedicated member of staff (e.g. children’s specialist) to drive project forward at a local level
· Evidence show that it is important to have events in libraries to ensure success of the project (also true in England projects) therefore funding for events and transporting children to libraries needs to be identified
· Promotional items  - bags and pencils seem to be very popular but it is probably not necessary to have other items (door hangers, bookmarks) – call it a book bag not a goody bag in order to manage expectations
· Give out cards at school, but do not loan books or give bags otherwise no incentive for children to visit the library

Project Promotion
· Every Child a Library Member (ECALM) was only intended for internal use
· ‘Your key to your library’ was only intended for use on the library card
· A project title should be established to make it easier to communicate for press and promotional activity
· Consideration needs to be given for those areas rural or otherwise where children have difficulty accessing a ‘local’ library – e.g. promote ‘virtual’ membership and the associate e-resources
· Parental apathy needs to be addressed
· Look at cross-promotional opportunities to get the message across (e.g. Bookstart, Pori Drwy Stori)

Project Evaluation
· Robust evaluation methods need to be established to ensure all authorities report on the same indicators:
· New members
· Junior issues
· Relatives joining
· No. of children/schools in Communities First areas

· Regular feedback from staff, teachers, parents and children to be part of evaluation process – potential establishment of regional focus groups commenting on:
· Literacy levels
· Reading for pleasure
· Library visits

14.  Next Steps…

·  Get SCLW confirmation on those wishing to proceed, including the current six pilots
· Identify funding – CyMAL grant application/available funding from DfES
· Begin planning and implementation for the roll out of the project
· Create FAQ to help with new authorities
· Conduct a follow up survey with the original six in autumn/winter 2014
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Outcomes and impacts: 


What do we want? 


Children  


I enjoy reading more  


I feel my reading skills have improved 


My family also use the library now 


Longer term: improved literacy levels  


 


Parents/guardians 


I have saved money through using the 


library 


I have started using the library now 


 


Services 


Improved collaboration between local 


departments  


Increase use of libraries, with resulting 


benefits for people 


Indicators (How will we recognise success?) 


How much did we do? 


Baseline: number of Year 4 children signed up in each authority already 


Target: XX% of cohort activating their cards 


Change in borrowing/ use of children’s items  


Uptake of associated family adults joining library  


 


How well did we do it? 


Qualitative feedback (surveys) 


- Views from library staff on ease of running scheme  


- Views from school (teachers) on delivery of the scheme  


- [efficiency, costs etc] 


 


Is anyone better off? Changes in skills, opinions, behaviour, circumstances etc. 


Qualitative feedback (surveys) 


- Views from children on their enjoyment of reading, amount of reading, 


reading skills 


- Views from adult on any changes in their own reading, skills, habits, and 


those of their children  


-  


 


 


 


Every child a library member: Spring/summer pilot 2014 


Overall outcome: Improvement in literacy levels and enjoyment of 


reading in Year 4 pupils 


 


Action Plan (What will it take to get there?) 


 Year 4 pupil data shared with library; cards and promotional materials prepared and 


distributed via schools; children automatically signed up (April-June 2014) 


 Children come to library and start using their cards, usage monitored  


 Surveys and analysis (July-August) 


Partners 


Six local authorities – library services and 


education departments  


Libraries Inspire marketing team  


Welsh Government (CyMAL and DfES)  


Schools 


Year 4 children and families  
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